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NpeaucnoBue napTHepa nsgaHua

[Topoii Bam KakeTcs, YTO B KOMIIAHUM CIIOKUJIACh HEpa3pelirmas CUTyalus, ¢ KOTOpOi
MPEXKJIe HE CTATKUBAJICSA HU OJIMH MEHEKEp, WIIK YTO pabodas cpea mpeBpaTuiiach B IEPBO3/IaH-
HBIM Xa0C, HE MOAJAIOIINICI KOHTPOIIO U yHopsaoueHuto. MHoraa Bbl TymaeTe, 4YTO NOAYUHEH-
HbIC HE CIIOCOOHBI CIPABIATHCS CO CBOMMH 00S3aHHOCTSMH, YTO OHU OECTOJIKOBBI U HE OPTaHHM-
30BaHHBL. Bo Bcex 3TuX ciyyasx Bl ommbaerech! Ckopee Bcero, Bbl MPOCTO HE YUTAIU KHUTY
«Bce HaualnpbHUKHU JETIafoT 3TO...».

Jaxe cocrosBIIMECS PYKOBOIUTEIN HEPEJIKO CKAaTHIBAIOTCS 10 YIPABJICHUS HAa aBTOMMIIOTE,
MOCKOJIBbKY, KOT/Ia BCE, Ha MEePBBIH B3IV, OJaronoayyHo U Jejia UAYT CBOMM Yepe/ioM, Y HUX BhIpa-
OaTbIBaeTCsS YyBCTBO JIOKHOM 3aluiieHHOCTH. [1o 3Toii mpuunHe MeHemKepsl MepecTatoT ToBO-
PUTH C IOJYMHEHHBIMHM M CIIBIIIATh UX. J[HaJlor TepseT comepKarelbHOCTh, CTAaHOBUTCS OeccH-
CTEMHBIM, TIOBEPXHOCTHBIM, HEKOHKPETHBIM, U cOO# B paboTe NMPEANPUITHS — HEM30ESKHBIH UTOT
TaKOTO MOJIX0/A.

bproc Tynran, aBrop kHuru «Bce HayanbHUKM JENAOT 3TO...» WU BIAJAENel] KOMIIAHUHU
Rainmaker Thinking, B TeueHue ABaaLaTH JIET KOHCYABTHPYET PYKOBOAMTENCH BBICILIETO 3BEHA
U BJIaJIeNbIIEB KPYITHBIX KOPHOpaIuil B 00nacTy JuaepcTBa U MeHeIkMeHTa. Ero moaxon k opra-
HU3aluu paboyeil cpebl MOAKYIMAeT MPOCTOTON U MParMaTu3MOM.

Mtuoro ner bproc Tynran BMecTe cO CBOMMH MOTYMHEHHBIMH HW3HYTPH HAOIIONAl Mexa-
HU3MBI JICATEIBHOCTH CAMBIX Pa3HBIX KOMIAHHMA, MPOBOANI (POKYC-TPYIIIbI, Oecea0Bal ¢ yCIell-
HBIMHU PYKOBOJIUTEISIMU. B KOHIIE KOHLIOB, OH OINpEAeIn IBaAlaTh CEMb BaKHEHUIIINX 3a/1a4, KOTO-
pble MIPUXOJUTCS PEIIaTh BCEM MEHEKepaM. JTU 3aJ1aud BHIHECEHbI B HA3BAHMS [VIaB, IO3TOMY
JUTSL pa3pelieHus KOHKPETHOW CUTYallMM PYKOBOJIUTEIIO JOCTATOYHO OTKPBITh KHUTY, HAUTH COOT-
BETCTBYIOLLYIO I7IaBY U YETKO CJIEIOBAaTh TOTOBBIM MHCTPYKLUAM. YIUBUTEIBHO, HO 3TH PEKOMEH-
JaIuu JeHCTBYIOT d3PPEKTUBHO U OE30TKA3HO.

Jlns obecnieueHrst KOJUIEKTHBA 3I0POBOM pabouel cpeaol MpUXOAUTCS TPAaTUTh HEMaJIo Bpe-
MEHU U CUJI, HO 3aTpaThl OKynaroTcsa cropuiiei. Eciau sxe BIpYr 4To-TO MOILIO HE TaK, UCIIPABUTh
cutyauuto bproc Tynran npeasiaraet npoCcTbIMU METOAAMH — BEPHYBILKUCH K OCHOBONOJIAraloUM
MIPUHLIMIIAM MEHE/KMEHTa. Yailie BCero B KHUT€ BCTPEUYAETCS CIIOBO «UAJION — KIIF0YEBOE CIOBO.
D710 3HAYMT, YTO 3(PPEKTUBHBIA MEHEIKEp JODKEH HAyYUThCS MPaBUIHLHO TOBOPUTH U CIYIIATh
CBOUX TOJYMHEHHBIX — U aBTOP LIEAPO ACIUTCS CBOMM OOTaThIM OIBITOM B 3TOM HEJIETKOM JICIIe.
OH nocnenoBaTeNnbHO, CKPYITYJAE3HO U MOHITHO 00y4YaeT, YTO 3HAUYUT OBITh HACTOSAIIUM JHAECPOM
U KaK JIOCTUYb yCleXa B yIPABICHHUH.

B xomnanun Xella ouens Bbicoko oneHunu paboty bproca Tynrana. [1o Hamemy MHeHUIO,
3TO HE3aMEHUMOE MpaKTUYecKoe mocoodue B padbote nmodoro pykopoaurtens. CeroaHs Haiia Kop-
Mopalusi — MUPOBOH JIMJIEP B MPOU3BOJCTBE CTPOUTEIIBHBIX MaTepHUaliOB, TAKMX KaK razo00eTOH
YTONG, uzsects FELS, yrennurens Multipor, He UMEIOIIMX aHATOTOB HA POCCHICKOM PBIHKE;
U Ha MYTU K 3TOMY BBICOYANIIEMYy YPOBHIO Ka4e€CTBa MPOAYKTa, BBICOKOMY BHYTPUKOPIIOPATHB-
HOMY MEHEPKMEHTY Hallla KOMIaHUs MPOXouia B CBOEM Pa3BUTHH 3TaIlbl CIUSHUN, pOCTA U 3KC-
NAHCUU HAa MEXAYHApOJHbIE PhIHKU. [Ipy 3TOM COTpyqHMKM BCErja CYMTAIMCh HAIIUM OCHOB-
HBIM CTpaTeruueckuM pecypcoM. B nannbiit MoMeHT B mtate Xella HacuuteiBaetcs Oomnee mectu
THICAY 4YesioBeK. Y komnaHuu 97 3aBojioB B 20 cTpaHax MHpa, OHA COCTOUT M3 MHOXKECTBA MO~
pazneneHuil u otaenoB. M Kaxaplil JeHb BONPOCH! KOPIIOPATUBHOTO YIPABICHUS HU HA CEKYHIY
HE TEPSIIOT CBOEH aKTyaJllbHOCTH. Benp Halll OCHOBHOM MPUOPUTET — BBICOKHUE CTAHIAPThI Kade-
CTBa BBIITYCKAEMOU MPOIYKIINH, U UMEHHO COTPYIHUKU 00€CIIeUnBaIOT 3TH CTaHAapThl. MBI Beeraa
HAI[eJIEHbI Ha JIOJTOCPOYHOE U TUIOJAOTBOPHOE COTPYIHUYECTBO C JIIOBMH, paOOTAIOIIUMU Y HAC,
a IpH MOCTPOEHUU BHYTPUKOPIIOPATUBHBIX OTHOIIEHUI CTPEMHUMCS K BBICOYANIIIUM CTaHIAAPTAM.



Bb. TynraH. «Bce HavanbHWKkM genatoT 310. [Nowarosoe pykoBOACTBO MO PELLUEeHUIO (MoYTK) BCex npobnem
MeHemxepa»

«Bce HadaIbHUKH AENaroT 3TO...» — MEeJIaHTUYHAs, TOYHAS] MHCTPYKIUS Il PyKOBOJIUTE-
Jiel; BBl HE HalieTe B HEW aOCTPAKTHBIX TEOPETHUYECKUX 3HAHWUW WM PAa3pO3HEHHBIX (DAKTOB.
DTO HACTOJIbHASI KHHTA, MPAKTUICCKUN MHCTPYMEHT YIPABIEHUS, K KOTOPOMY TI0 Mepe Heo0X0-
JTUMOCTH MOXKHO 00pamiarbcsi CHOBa M CHOBA. [10 HameMy MHEHUIO, CHITbHAsI CTOPOHA aBTOPCKOU
KOHIICTIIIUU — B YMEHUU OTKPBITH I1a3a Ha MpoOJIeMy, KOTopasi MMOCTOSHHO HAXOMUTCS Ha BULY,
HO HE 3aMETHA, CJIOBHO ONTHYECKAs UILIIO3HUS.

VBepeH, uro kHura bproca TynraHa craHeT OJHUM W3 BaIlUX JIFOOMMBIX WHCTPYMEHTOB
B HUTAKUBAHUM U MOJJEPKAHUU 37I0POBOTO BHYTPUKOPIIOPATUBHOTO KJIMMATA.

Pobepm Typcku, CEO Xella Russia, 2. Mooicatick

Oma xnuea noceswaemces Kpucy [nosaxu u Kpuccu Komnbenn,
a makdce 6cell UX MHOSOYUCIEHHOU pOOHe, 0cobenHo Oemsm: Jlunu,
Anvoepmy, I'epou u Cmenne
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Kak nonb3oBaTbLCA KHUIOU

Korma s roBOpro O JABajlaTH CeMH 3a/ilauaX MEHEKEPOB, MEHS 4acTO CIIPAIUBAIOT:
«A mouemy nBaanarh cemb? [loyeMy He ABaauarh MECTh, WU JBAIIATh BOCEMb, K MPUMEDY,
WIH KaKoe-HUOyAb APYroe 4ucio?» OJTa KHUTa OCHOBBIBAETCS Ha JBAAIATUICTHUX HCCIEIOBA-
HUSIX paboueil cpenbl, MpoBeneHHBIX Moel kommnaHuei RainmakerThinking. Bo Bpems Gecunc-
JICHHBIX CEMHUHAPOB 10 MEHEPKMEHTY, OIMPOCOB, POKYC-TPYII ¥ MHTEPBBIO MbI 33J]aJI COTHSIM
TBICSY YIIPABJICHIIEB MPSIMO Bompoc: «Kakue cuTyalu, CBI3aHHbIC C PYKOBOJICTBOM KOJUICKTH-
BOM, HauOoJiee CIIOKHBI [T Bac Kak MeHemkepa?» M oOHapyKUIIOCh, 4TO, HECMOTPSI HA OTPOM-
HOE pa3HO00Opa3ue e 1 MHEHUI, MHOTHE TOBOPUIIH O KOHKPETHBIX MPOOJIEMax U TPYIHOCTSX.
ITo cytu, 6osee yeM B 90 mpoIIEHTaX OTBETOB YIIOMUHAIUCH UMEHHO JIBA/IIIaTh CEMb 3a]1a4, OIH-
CaHHBIC B KHUTE.

KHura HaMepeHHO COCTaBJIeHA TakK, YTOOBI €0 MOXXHO OBLJIO MOCTOSHHO MOJIb30BaThCS
KaK CIIPAaBOYHUKOM, KaK yIOOHBIM HHCTPYMEHTOM YIIPaBJICHHUS, K KOTOPOMY MOYXHO BO3BpAILaThCs
CHOBa M CHOBA Ha MPOTSHKCHUU BCEH Kaphepbl PYKOBOIUTEIS MM MEHEIKEpa JIF000r0 ypOBHSL.
Kak BUIHO W3 OIVIaBICHHMS, IBAILATh CEMb 3aJad OMUCHIBAIOTCS B KHUTE B MOPSIKE MX YaCTOTHI
WU CJIOKHOCTH, & CTPYNITUPOBAHBI OHU B CEMb IVIaB 110 OOIINUM, O0bEIUHSIONIMM UX TeMaM. S mpu-
3bIBAI0 BaC HE YMTATh BCE MOAPSI, @ HaYaTh C KOHKPETHOW 3aJ[a4M, C KOTOPOW BbI CTOJIKHYJIHUCH
CETOJTHSI.

Bo3moxHO, pa3ienaBmIUCh Onarogaps KHUTE C MPOOJEMOM, BBl PEIIUTE MOCTABHTH €€
Ha IOJIKY JI0 MOSIBJICHUsI HOBO#I 3a1aun. Ho He ToponuTeck, MoayManTe, He CTOMT JIM BCE JKE TPO-
4YeCTh KHUTY OT Hadaja Jio koHna. M BoT mouemy...

Kak moka3zanu uccienoBaHusi, €CJIM B OTHOUICHUSAX MCHEKEpa C MOAYNHEHHBIMH YTO-TO
UJICT HE TaK, MOYTH BCET/Ia €CTh OJIMH OOIINI HETaTUBHBINA (haKTOp — HECTPYKTYpUPOBAHHOE, Oec-
coziepkaTenpHoe, beccucteMHoe oomeHue. M moutu Beeraa npodiema BecbMa 3 GEKTHBHO pela-
eTcst Oaroiapsi BO3BpAIIEHUIO K OCHOBOIIOIATAOIINM MPUHIUIIAM YIIpaBiIeHus. UuTast 3Ty KHUTY,
BbI Y3HAETE, KaK HauOoJiee YCIEUIHbIE MEHE/DKEPhI MPUMEHSIOT 3TH OCHOBBI, JUI TOTO YTOOBI
KOHTPOJIUPOBATH JIFOOYIO0 CUTYAIIHMIO U TIOATAITHO PEIaTh 3aJ1a4M, C KOTOPHIMH OHH CTAJIKHBAKOTCS
B pabote. BoT modeMy 4TeHUE OT KOPKHU 10 KOPKH, MO CYTH, PABHOIICHHO MPOXOXICHUIO Kypca
MoJ10/10T0 O0ii1a 1Mo 3pPeKTUBHOMY MEHEIPKMEHTY. A TIOCJIE 3TOTO MOYKHO ITOCTABHUTH €€ Ha MOJIKY
JI0 TEX TOp, IMOKa He MOTPeOyeTCsl OCBEKUThH 3HAHMSI, KOTJIAa BbI CTOJIKHETECh C OYEPETHON peasib-
HoOI 3a7a4yeil. CioBOM, Kak Obl BBl HU PEILIMIN UCIIOIB30BaTh 3Ty KHUTY, OXKAITYICTa, AeTaiiTe 3TO
BJIyMUYHBO U aKTHBHO!
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Naga 1
OCHOBbI yripaBneHus — 3To BCe, YTO BaM HYXHO

[IpencraBbTe, YTO BBl MIPUXOJUTE HA €XKEHEACIbHOE COOpaHue paboyeil rpynbl, IPUBBIYHO
0XUAask OT COTPYAHUKOB HOBOM MH(pOpMaIMu. YYaCTHUKH COBEIIAHUS MOATOTOBICHBI MO-pa3-
HOoMY. OZIHU MPENOCTABISAIOT HEAOCTATOYHO MH(GOPMAIUU, APYTUE 3aBAMBAIOT KOJJIET HEHYX-
HBIMU JeTalsaMu. HekoTopbie yIOpPHO OTKIOHSIOTCS OT TeMbl. KT0-TO mepenienTthiBaeTcs, yBie-
YeHHO 00CYXk/as 4TO-TO, IBHO HE MMEIoIllee OTHOIIEHUs K feny. KTo-To Bo3uTcsi ¢ MOOUIBHBIM
TenegoHoM. B utore BMeCTO MOJI0KEHHOTO Yaca Bbl 3ace/1aeTe JIBa.

WNHorna BaMm B TONIOBY MPHUXOAUT MBICHB: «A HYXHBI JH HaMm BOOOILE STH COOpaHHsI?»
B KoHIIe KOHIIOB, BCE TOJYUHEHHBIEC U TAK KOHTAKTUPYIOT APYT C APYTOM MPAKTUUECKHU €KETHEBHO.
W B Bameit komaHie JaBHO JACUCTBYET MOJIUTHKA OTKPBITHIX ABEpeil. ECu KTO-TO U3 COTPYIHUKOB
IPUIYMBIBAET YTO-TO HOBOE, OH Cpa3y paccKa3biBaeT 00 3TOM BCEM, KOTO KacaeTcsl ero HOBOBBE-
nenue. Ha nmpotsbkeHnn Bcero pabodero IHs Bbl 00IIAETECH APYT C APYTOM JIMYHO, MO TenehoHy
U 3JIEKTPOHHOM moute. Ho mpoxoauT BpeMsi, U ouepeHoe coOpaHue rpyIbl MPOXOIUT O MPEXK-
Heil cxeme. U Bce omsITh UIET, Kak BCET/a, 10 TEX MOp MOKa B OAMH MPEKPACHBIM MOMEHT He 0OHa-
PYKHBAETCsI, YTO YPE3BbIYAHO BaXKHBIA MPOEKT X OYKCYeT; €ero peanu3alus 3aMETHO OTCTAeT
ot rpaduka. Kak Takoe Moo ciayuntbes? Bhl jke perynspHO JIMYHO KOHTPOIUPOBATIH KaXKIOTO
y4acTHUKA MPOEKTa, B TOM YUCJIE MPOBOAUIH €KEHEIEeTbHbIE COBEIIAHUS.

[Toka He sICHO, YTO UMEHHO MPOHU30LLI0. MOXKET, KTO-TO U3MEHUJ TPeOOBaHUs, U 3TU U3MeE-
HEHUS He ObUTH B TIOJTHON Mepe TI0HECEHBI 10 UCTIONHUTENeH. Bo3MOXXHO, TOMEX0ii cTana HeXBaTKa
pPECypCOB, TEXHOJIOTUYECKUN COOM MK yenoBedeckas omuoka. KTo-To SIBHO CITIOXOBAI — MOXKET,
YJIeH MPOEKTHOM TpyNIbl WIH KTO-TO ApYyroi. Henb3st Ty BO3NOXKUTH OTBETCTBEHHOCTh HAa KOH-
KkpeTHoro uenoseka? Hampumep, muctep [Ipobiaema 10BOIBHO 4acTO MOABOAUT KOJLIET.

[Ipoext X BKiIIOUAET B c€0SI MHOXKECTBO NIEPEMEHHBIX (pakTopoB. Tenepb n3MeHEHUs! Hy)KHO
BHEAPUTH TOBCIOAY, U K ATOH paboTe MpHAETCs MpUBIeYb pabouylo IpyIiy COTPYIHUKOB U3 APY-
roro otaena. Jlironu siBHO OynyT HE B BOCTOpTe.

Bpewmsi, pecypchl, sHeprusi ¥ ACHbIU MOTpaueHbl BIYCTyI0. Hayanuce B3anMHbIE 0OBHHE-
HUS, Kano0bl, 00bsicHeHusI. CUTyalus pe3Ko yXyAlIniIach MOcie TOro, Kak He TaK JaBHO U3 Ballen
KOMaH/Ibl YIIIJIa O/THA U3 CaMBIX IIEHHBIX COTpyaHUL, Mucc [1naruna. 3amenusiuas ee mucc bponsa
MOKa €eII[e MOTHOCTHIO HE BOIILIa B KypC Jiena.

U BoT BBI 3aKaThIBaeTE pyKaBa M HauMHAETe TYIIUTH «mHoxapy». C rasy Ha ria3 becenyere
C YJIeHaMH KOMaH/Ibl, HA KOTOPBIX, KaK BaM HU3BECTHO, MOXKHO MOJIOXKUTHCA. YacTh OTBETCTBEHHO-
CTH uecTHO Oepere Ha cedst — HampuMep, CaMU yroBapuBaeTe KOJUIET U3 APYTUX OTAEJIOB Mepee-
JaTh UX JOJIO poekTa. [[poBoauTe HECKOIBKO KOPOTKUX COBEIAHUH A1 00CYK/IEHUS CyIlIEeCTBRY-
foumx npooiem. JIxoau TpyasaTces He mokiaaas pyk. B KoHIIe KOHIIOB KPU3HUC MTPEOAONIECH, U TIPOEKT
X BO3Bpalaercs B HYy>KHOE PycIo.

[Tocne Toro xak BbI MOJTHOCTHIO paz0eperech, YTO kK€ MMEHHO MPOM30IILIO, BaM, 1O Bce
BEPOSTHOCTH, MPHUJIETCS MPOBECTH HECKOIBKO BEChbMa HEMPHUSATHBIX Oecel] U MPUBJIEYb K OTBET-
CTBEHHOCTH BHHOBHBIX. HekoTOpbIe COTpyIHUKH, BOZMOXKHO, Oy/IyT YBOJIEHBI. M maxke ecnu oka-
xetcst, uto muctep [Ipobrnema B cOoe He BUHOBAT, BBl OMMETE, YTO JAJbIIE TSHYTh HEYETO: C 3TUM
napHeM HaJlI0 HEMEAJICHHO Cepbe3HO MOTOBOPUTH O €r0 YIOPHOM HEKEIaHUU pabdoTaTh Kak clie-
IyerT.

Bce BepHynock Ha KpyTu cBOSl, HO MHOTHE IPYTHUE JieNa Bl B pe3ynbTare 3anyctuin. U moa-
YUHEHHbIE TOXKE. XOTS B OCHOBHOM CHUTYallls HOPMATH3UPOBAIACh.

Kakx MeHemkep Bbl KOHTAKTUPYETE CO BCEMU WICHAMU KOMaH[Ibl IPAKTUYECKU €KEAHEBHO.
Jlronmu 3HAIOT, YTO JBEPH B Balll KAOWHET BCeraa OTKPhITa. ECM KTO-TO U3 HUX MPUTYMBIBAET YTO-TO
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HOBOE, OH cpa3y HHOPMHUPYET BCEX, KOMY CTOUT 00 3TOM 3HaTh. C OOJBIIMHCTBOM COTPYIHUKOB
BbI 00II1a€TECh 0 ANEKTPOHHOM MOYTE U pa3roBapuBaete mo TesnedoHy MHOTO pa3 B AeHb. U yx
HABEPHsKA BCTPETUTECh C HUMHU BCEMHU Ha CJIEAYIOIIEM OOIIEeM COBEIIAaHHUU.

JIr060i1 COBpEMEHHBII MEHEKEP CKAXKET BaM, UYTO «IOKAPOTYIICHUE TPEACTABIAET COOO0M
HEOTHEMJIEMYIO YacTh €ro paboTel. Pa3opBarh 3TOT MOPOYHBIN KPYT YpE3BBIYAWHO TPYAHO, BENb
€CJIM BO3HHMKAET OCTpasi U HEOTIIOXKHAs MpodiieMa, ee 00s13aTeNIbHO HYKHO PEIINUTh, U KaK MOXKHO
obicTpee. UTO-TO UAET HE TaK, Kak HaJo, U pa3ropaercsd noxap. M nmotymwurs ero — noir Mmexe-
JoKkepa. Bel Bosraisiere 00pb0y ¢ OTHEM, a KaX/Iblii COTPYIHUK JOJHKCH CXBATUTh BEIPO U Opo-
CUTBCS BaM Ha momonlb. Ho 00BIYHO 3TO Ype3BhIYAIHO TpyAHAs 3ajadya, Ha PEIIeHHE KOTOPOU
YXOAUT yiiMa BpeMeHH. K TOMy MOMEHTY, KOT/la «IoXapy MOTYIIEeH, BCE OCTalIbHbIE Jena, Tpebo-
BaBILINE BAILLIEI0 BHUMAHUS B 3TOT NEPUOJI, YKE CUIBHO 3aITyILIEHBI.

MHorue MeHeKephI 9acTo 331at0T cebe BOIpoc: Kak JOCTHYb PEeajJbHOTO Iporpecca, eCiu
HOCTOSIHHO MPUXOJUTCS TYLIUTh «IOXKapb»? A MEXKIy TEM UM CTOMUT 3ayMarbCs COBCEM O JIpY-
TOM: CKOJIBKO M3 HauboJiee 4acTO BO3HUKAIOILIUX «I10)KapOB» MOXKHO ObUIO MPEIOTBPATUTH MTOJIHO-
CThIO, B 3HAUUTEIBHON CTENEHU M30€XKaTh WM 110 MEHbILIEH MEpE CYIIECTBEHHO YMEHBIINUTh UX
HeratuBHbIC TIocencTBUI? COo CKOTBKUMU MOKHO OOpOThCS 3arojisi? YHHUTOXATh B 3apOojIbIie?
W na xaxxom sTane?

OTBeT: ¢ OOJBIIMHCTBOM.

Ho kak? Jla ouenb npocto. [1ocTOSHHO U MOCIEN0BATENbHO IPUMEHSS HA IPAKTUKE OCHO-
BOTIOJIATAIOIIME MPUHIUNBI 2(PPEKTUBHOTO MEHEPKMEHTa. JTO 03HAYAET, UTO YIpaBieHEeI J0J-
YKEH MOCTOSTHHO IOJIEP>KUBATh BbICOKOKAYE€CTBEHHBIN JUAJIOr C KaKJIbIM COTPYIHUKOM B CBOEM
noguuHeHnu. [1o7 BRICOKMM Ka4eCTBOM MOAPA3yMEBAETCS, YTO OOIIEHHE JOJDKHO OBITH YETKO
CTPYKTYPUPOBAaHHBIM U COJEPIKATEIbHBIM: [TOCTOSHHBIM, PETYJSPHBIM, 3apaHee 3alUIaHUPOBAH-
HBIM, YaCThIM, C YETKUM aKIIEHTOM Ha UCIIOJIHEHUE, TOTOTOBIEHHBIM C yUYE€TOM KOHKPETHBIX OCO-
OeHHocTel cobeceTHIKa M HETIPEMEHHO JIByCTOPOHHUM. Pedb HIeT He 0 Tak Ha3bIBA€MbIX BaXKHBIX
pasroBopax, KOTOpbIE BEAYTCS, KOT/Ia BCE yrKe MOLUIO HE TaK, a O PETryJspHbIX IPOBEPKAX, O3BOJISI-
IOLIUX PYKOBOAUTENIO YOEKIAThCs, UTO B €r0 KOMaH 1€ BCE UJIET OTIIMYHO, HOPMAJIbHO WJIM HE TaK
y’K U xopomro. Takoii moxxon 6a3upyeTcst Ha ABaIATHICTHUX TITyOOKUX MCCIICTOBAHUAX B3aH-
MOOTHOILIEHUH Ha paboyeM MecTe. MeHs He NepecTaeT YAUBIATh, KaK Majo MEHEKEPOB Mpak-
TUKYIOT YIIOMSIHYThI€ BBIIIE€ OCHOBOIIOJIATAl0IIKE IPUHIIMIIBI YIIPABIECHUS IOCTOSIHHO U Ha JTOJIXK-
HOM ypoBHe. U emie yauBUTENbHEE TO, YTO MHOTUE U3 HUX YBEPEHBI, YTO OHM ITO JENAIOT, XOTS
Ha CaMOoM JIEJIE BCE 0OCTOUT COBCEM MHAYe.

BospMmeM, Hanpumep, onMCaHHBIM BbILIE NpUMep pykoBoauTess npoekra X. Ha mepsbiit
B3IVISII, OTOT YEJIOBEK JIeNIAaeT BCE, UTO HYXKHO, 115 9(h(hEeKTUBHOTO MEHEIKMEHTA: PETYIISIPHO TPO-
BOJHUT COOpaHMsi KOMaH/IbI, MPAKTUYECKH €KEITHEBHO KOHTAKTUPYET CO BCEMHU MOAYMHEHHBIMH,
NPUACP)KUBACTCS IOJTUTUKN OTKPBITHIX JBEPEH M MOCTOSTHHOM TOCTYITHOCTH O1aroapst SJeKTPOH-
HOH moure U Tenedony. OnHaKO IMEHHO 3TO U YCIOXKHSET MPOOJIeMy: MEHEIKEP MPOXOAUT HYX-
HBIE ATAlbI U JeJacT NMpaBuiIbHbIE Benn. bonbie, kaxeTcs, Hudero u He Tpedyercs. M eciu Ob1
BbI CIIPOCHJIN €T0, KaK IIPOIBUTaeTcsl MPOEKT X, HEMOCPEICTBEHHO MEPEN TEM, KaK TOT AaJl COOH,
OH HaBEpHsKa OTBETUJI Obl UTO-TO Bpoze: «Bce onyHOo».

DTOT MEHeIKep MOX0XK Ha IMOJaBIIsIoNIee OONBIIMHCTBO PYKOBOAUTENICH BCEX OpraHH3a-
IIMOHHBIX YPOBHEW KOMMAaHMM JIFOOBIX pa3MepoB, U3 JH0ObIX obnacteil AestenbHOCTH. OH Aei-
CTBUTEJIBHO YaCTO U MHOTO OOILAeTCsl ¢ HEMOCPEACTBEHHBIMM NMOAYMHEHHbIMU. [IpocTo nenaer
9T0 He cinuikoM 3¢ dekTuBHO. Boiee Toro, m3-3a Ype3BHIYANHON AKTHBHOCTH KOMMYHHUKAITHHA
CO BPEMEHEM Y HeTo BhIpabaThIBaeTCs JIOKHOE YyBCTBO a0COMIOTHOM 3auTHIeHHOCTH. COOCTBEHHO
TOBOp#, €CJIM 3TOT MEHE/DKEP U MpaBAa U3 OOJBIIMHCTBA, TO €ro OOILEHUE C YWIEHAMU KOMAaH/Ibl,
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Bb. TynraH. «Bce HavanbHWKkM genatoT 310. [Nowarosoe pykoBOACTBO MO PELLUEeHUIO (MoYTK) BCex npobnem
MeHemxepa»

CKOpee BCEro, HOCUT MPEUMYIIECTBEHHO CITydaiiHbIH, OECCUCTEMHBIN XapakTep, 3a4acTyl0 OHO
MOBEPXHOCTHO U, YTO Ha3bIBAETCA, MPOBOAUTCA JUIsl podopMbl. I Ha3bIBaro 3TO «yIpaBlIEHUE
Ha aBTOIMJIOTE).

[lonaBmstomniee OOMBIIMHCTBO MEHEKEPOB YIPABISAIOT UMEHHO TakK, 0 TEX IMOp IOKa
HE TPou30ii1eT cOOH, 4TO B UX paboTe, YBHI, Hen30exkHo. 1 Torma nx obmeHne ¢ moadnHEHHBIMU
CTaHOBUTCS 3HAYUTEIHHO O0Jiee aKTUBHBIM U TECHBIM, a HHOT/IA 1axe OoJiee YeTKUM 1 dPPEKTHUB-
HBIM. PyKoBOAMTENN MPAKTHYECKU BCETIa HaNOOJIee aKTUBHBI U MPOSBISIFOT HAUOOIBIIYIO 3aMH-
TE€PECOBAHHOCTb, KOTJIa BO3HUKIIA Mpo0ieMa — OoJiblasi, CpeaHss UM MaJeHbKasi — U €€ HYXHO
PELINTh, TO €CTh 3aHUMAIOTCS TEM, YTO 51 Ha3BaJ [1OKAPOTYILLIEHUEM.

BonpmMHCTBO M3 HUX pacCyK1ar0T IPUMEPHO Tak: «Bce uxer npocto omu4Ho. [IpocTo Ham
NPUXOAUTCS TYIIUTh MHOXECTBO “TIOKapoB”, MOATOMY TaK TPYAHO BOUTH B Kosero. M Kaxkibiit
pas3, Korma Bce Bpoze Obl BO3BpamiaeTcs Ha KPyrd CBOsI, JOBOJBHO CKOPO CHOBAa HAYMHAET BHITH
noxapHas cupeHa». OiHako, paccy>kJ1ast TaKUM 00pa3oM, OHU HE IOHUMAIOT, YTO YTOJUIIA B CBOETO
po/la MOPOYHBIN KpPYT:

Vmpasnenue Ha apronwiore. — JIoKHOE 4YyBCTBO 3aIMILNEHHOCTH. —>
VY Hebonpmmx npolieM ecTb BpeMs pa3pacTUCh U ycyryouThes. — IIpoGnemsl
HEM30€XKHO pa3dyBalOTCsl 1O ONAcCHBIX MaciuTaboB. — MeHemkep U ero
MOJYMHEHHbIE BBIHYXKACHBI pPa0dOTaTb B pPEKUME IOXKAPOTYIICHHUS». —
Cutyaniss HOpManM3yeTcs, W MEHEDKEpP BO3BpAIlaeTCs K YIPaBICHUIO
Ha aBTOIUJIOTE.

Kak e pa3opBarb 3TOT HOPOUHBINA Kpyr?

[Toutn BO Bcex H3yuYEHHBIX MHOHM CiIydasx M3 NPaKTHUKHM — a UX THICSYU — €CTh Ipo-
croe pemenue. He nerkoe, Ho mpoctoe. [IpakTuyecku Bcerga mpobiaeMa 3akiIroyaeTcs B TOM,
YTO MEHEPKEphI 3a0bUIM 00 OCHOBaxX MEHEKMeHTa. lccienoBaHue, MPOBEACHHOE KOMITaHUEH
RainmakerThinking, BBISIBIIIO, YTO TOJIBKO OUY€Hb HEMHOT'HE COBPEMEHHbBIE PYKOBOIUTENH (TIpH-
MEpPHO OJUH U3 JIECATH) AOCTUralOT BHICOT ynpaBieHus. MHorue tepnsrt nonsslid kpax. [logas-
JsiroILee e OOJIBLIIMHCTBO JeaeT ONpee/CHHbIE ABMKCHHUS B HY)KHOM HAaIlPaBJIEHUH, HO, YBBI,
6e3 0coObIX pe3ysbTaToB. S Ha3bIBAIO 3TO HEAOYIPABICHUEM, UM HEJOCTATOUHO 3(p(heKTHBHBIM
MEHE[PKMEHTOM.

S naBHO muuIy 00 «3MUIAEMUN HEIOYNPABICHUS», O TOM, YTO OYEHb MHOTHE COBPEMEHHbIE
MEHeJ[KEepbl CAMBIX PA3HBIX YPOBHEH HE MPUMEHSIOT Ha MPaKTHKe 0a30BbIe MPUHLUIIBI (P (HEKTHB-
HOTO yTpaBJIEHUs TaK, KaK JOJDKHBI 3TO JieaTh. Ha MpoTshkeHNMH MHOTHUX JIET MOEH INTaBHOM LEJIbIO
ObUIO BBIACHUTDH, IOUYEMY OHHM HE JIENAOT 3TOro. M BOT YTO s BBIACHWII: OKa3bIBAETCS, MHOTHE
U3 HUX OY€Hb CTAPAIOTCA. BONBIIMHCTBO MEHEHKEPOB MHOTO M aKTUBHO OOILAIOTCS C MOJYUHEH-
HBIMU, ¥ Ha TIEPBBIN B3IJIs/ BCE 3a4aCTYIO BBINISAUT TakK, Oy/ITO OHU PYKOBOJICTBYIOTCS HA IIPAKTHKE
ocHoBaMH 3(h(hekTuBHOTO ynpasieHus. OJHAKO B MOJABIIAIOLIEM OOJIBIINHCTBE CIy4aeB KayeCTBO
KOMMYHUKAIUI HE TOTATUBACT /IO HYKHOTO YPOBHS C TOYKH 3PEHUsI KaK CTPYKTYPBbI, TaK U COAEp-
KaTeJbHOCTU. B pesynbrare ycwins HE MPUHOCAT OCOOBIX IJIOAOB, @ MEHEKEPHl ITOTr0 Jaxe
HE MOHUMAIOT.

[IpakTruyeckoe UCHoIb30BaHUE OCHOB A(PPEKTUBHOTO MEHEPKMEHTa TPeOyeT KeCTKON Auc-
LUIUIMHBL U 1T0CNIe10BaTelbHOCTH. COBCEM HENMPOCTO MOCTOSHHO MOJAEP)KUBATh YETKO CTPYKTY-
PUPOBAHHBIN, COJIEPKATENbHBIM JUAOr MPU UHIAUBHYaIbHOM OOLIEHUU C KaXKAbIM MOJYHHEH-
HeIM. Ho 370 e ocHOBBI! Ecniu M He ciieoBarh, pa3Be MOKHO BCEpbe3 YTBEP)KAATh, UTO KEM-
TO yIpaBiselib?

[TockonbKy BbI 4el-TO MEHEKEP, TO B OIPEIEICHHON Mepe UMEeeTe BIaCTh HaJl CPEICTBAMU
K CyILIECTBOBAHHUIO U Kapbepol 3TOr0 YeJIOBEKa, €ro CIIOCOOHOCThIO BHOCHUTH pealibHbI BKIIAJ
B [IPOLIBETAaHHE KOMITAHUH U 3apaldaThIBaTh IEHBIU, TO €CTh, [10 CYTH, HaJl TEM, YTO y 3TOTO IOTUH-
HEHHOro Oynet Ha o6ez. He 3a0biBaiiTe, 4TO paOOTHUKU TPYAATCS MPEXK/IE BCETo I TOr0, YTOOBI
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3apaboTaTh Ha XKHU3Hb ce0e M CBOMM CEMbsM. A BBl UX 00cC. DTO OrpOMHAsi OTBETCTBEHHOCTb.
W camoe mazoe, 94TO BBl MOXKETE CJeNaTh, YTOOBI BHITOJHUTH CBOW JIONT MEPEa HUMH, — BCEIa
CJIEZIOBATh OCHOBOMOJIATAIOIIUM MPUHIUTIAM 3PPEKTUBHOTO MEHEPKMEHTA.

Ecnu BBI He oNy4yaeTe HyKHBIX PE3YyJIBTaToB, 3TO MOYTH HABEPHSKA 03HAYAET, YTO BBI YTO-TO
JieniaeTe HeMpaBUiIbLHO. TeM He MeHee 3TO Bce, 4TO BaM HykHO. [Ipobiema B TOM, 4TO IpUMEHEHHE
OCHOB 3()(h)eKTUBHOTO MEHEKMEHTA TPEACTaBIIECT cO00ii HaMHOTO OoJiee CIOKHOE MCKYCCTBO,
YeM JlyMaeT OOJbILINHCTBO JIIOEH.
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Bb. TynraH. «Bce HavanbHWKM genatoT 370. [owaroBoe pykoBOACTBO MO peLLEHNIO (MOYTK) BCex Npobrem
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U ewe 06 anngemnun HegoynpasreHUs

S 3aHuMaroch yriyOieHHBIM HM3ydyeHueM paboueil cpeasl ¢ 1993 ropa, xorma mMeHsi, MoJIo-
JIOTO FOPUCTA, Pa304apOBABIIIECTOCS B BRBIOPAHHOH ITpodeccru, yBIIeKIIa TeMa IOKoJIeHus X (JTFOICH,
pomuBLMxcs Mexxay 1965 u 1977 ronamu) u ero otHoueHus K padore. B pesynbrare 3Tux uccie-
JIOBaHUI MosBUIIach Mosi TiepBasi kHura Managing Generation X («Kak ynpaBisiTe MOKoJI€eHHEM
X»), ¥ T0BOJILHO CKOPO MO KapbepHBIN MyTh CAeNai Pe3KUi 3ur3ar. S 3aHsuics cnerualn3upo-
BaHHBIMH HCCIICIOBAaHUSAMHU pabodeil cpebl, a TakKe KOHCAJITUHIOM M TPEHHHTaMH JIsl YIIPaB-
JeHuyeckoro nepcoxana. C Tex mop s «u3 MNepBOro psa» HabI0Aa0 U3MEHEHUsS B paboueil cpene
¥ U3yJaro ux. JIbBUHYI0 101110 pabouero BpeMeHH 51 3aHUMAJICS ¥ 3aHUMAIOCh HHTEPBBIO, KOHCYITb-
TAIMSIMA U TPEHUHTaMH YTIPABIICHIIEB BCEX OPraHMU3allMOHHBIX YPOBHEH. S paboTai ¢ necsaTkamu
TBICSIY MEHEIKEPOB, OT PYKOBOJIUTEIIEH BBICILIErO 3BEHA /10 OpUTalupoB U CyNepBai3epoB, Mpak-
TUYECKH U3 BceX 00s1acTel SKOHOMUKH, BKJIFOUasi PO3HUYHYIO TOPTOBIIIO, 3[paBOOXPaHEHUE, HAYKY,
(UHAHCHI, A3POKOCMHYECKYIO U KOMITBIOTEPHYIO OTPACIIH, IPOU3BOACTBEHHBIN U TOCYJapCTBEH-
HBII CEKTOp U JTa)ke HEKOMMEPUYECKUE OpTaHU3alnH.

Mos xommanust RainmakerThinking ¢ nmepBbIX qHEH OCHOBaHMS CHEIMAIH3UPYETCs HA BCe-
CTOPOHHUX UCCJIEOBAHUAX pabouei cpeibl (ONnepaTUBHBIE U CTPATErMUECKUE ONPOCHI, AHKETUPO-
BaHHE, (HYOKYC-TPYIIIBI, THTEPBBIO U 0030pkI TUTeparypsl). M ro/ 3a ronoM Halm u3bICKaHHUS HEU3-
MEHHO BO3BpAIlalOT HAC K MIMPOKO PACIPOCTPAHEHHOM MpoOIeMe HEAO0CTAaTOYHO d(PPEKTUBHOTO
MEHEPKMEHTA — HEI0YIPABIICHUSI.

[Touemy? IloTomMy UTO 3TO SIBIIEHUE, XOTh U CKPHITOE OT HAIIUX IVa3, JEMCTBUTEIBHO pac-
IPOCTPaHEHO NMOBceMeCTHO. Ha oueHb MHOTHX COBPEMEHHBIX pa0OYUX MECTax Jejia UAYT COBCEM
HE TaK, KaK HaJ[0. DTO MPUHSUIIO OUCTHHE YTPOXKAIOIINE MAcIITaObl M YpE3BBIYANHO TOPOTO 00X0-
autcsi. Jleuuts 3Ty 00s€3HB OYEHb MPOCTO, HO MCLEIUTHh OT HEE IMOJIHOCThIO KpailHe TPYIHO.
JlexapcTBa TyT HACTOJIBKO CHIIBHOZIEHUCTBYIOILME, YTO, €/1Ba [IOYYBCTBOBAB MaJleHIlINE yIydllIeHHs,
MEHE/KEP UCIBITHIBAET OTPOMHBIN COOJIa3H YMEHBIIUTH J03UPOBKY. HO Kak TONBKO BHI mepecTa-
eTe MPUHUMAaTh CUJIbHOAECHCTBYIOIINE IPenaparbl, 00J€3Hb TOCTENEHHO BO3BPAILIAETCsl.

Hamm uccnenoBanust CBUAETENBCTBYIOT, YTO HEAOYIIPaBIEHNE — IPOOIeMa MIOMCTHHE OBCE-
mecTHas. CoOpaHHbIE JTaHHBIE OJHO3HAYHO MOATBEPKIAIOT, YTO AEBITH U3 JIECATH MEHEIKEPOB
HE BE/IYT C KaXIbIM OAYMHEHHBIM TIOCTOSTHHBIN U COZIEPKATEIbHBINA IUAJIOT TaK, KaK MPEIyCMOT-
PEHO OCHOBOMOJIATAIOIIMMH PUHIMIIAMH YIIPABICHUSI.

3arpaThl U YIyIIEHHBIE H3-32 HEAOCTATOYHO (PPEKTHBHOTO MEHEIKMEHTa BO3MOKHOCTH
TPYAHO MepeonieHnTh. CKOIBKO 3aj1a4, 00S3aHHOCTEH U MPOEKTOB, KOTOPhIE PyKOBOAMTENN B3Ba-
JMBAIOT Ha ce0st, OBLIO MOXKHO, J1a M HY)KHO MOPYYHTh NogunHeHHbIM? Ho 11 3TOr0 MEHemKepy
HEOOXOIUMO 3HaTh, KOMY W Kak JENEerHpoBaTh MOJTHOMOYHMS, YTO MPOCTO HEBO3ZMOXKHO 0€3 Tec-
HOTO U IMMOCTOSTHHOTO KOHTAKTa C YWieHaMu koMaH1bl. Kak yacto camblie 3)eKTUBHBIE COTPYIHUKA
YBOJIBHSIIOTCS U3-3a TOTO, UTO MX HE yCTPAUBAIOT OTHOIIEHUS ¢ MeHemkepoM? CKoJIbKO Oe3/1eb-
HUKOB U3 rojia B rojl IpOTHPAIOT ILITaHbl HAa padoueM MecTe, MoJlydas HEIUIOXYIO 3apIliaTy, HOTOMY
9T0 MX 00CC HE CITOCOOEH yCaeauTh 3a cutyanuei? CKoIbKO Jroael padoTano Obl MPOAyKTUBHEE
WIIK JIydIIe, €Ci OBl HeTTOCPEACTBEHHBIN HaYa IbHUK OOJIbIIE TTONJCPKUBAJ UX M B OCTATOUHOU
Mepe TIOMOTaJl CBOMM YYacTHEM U MOJe3HbIMU coBeTaMH? CKOJIBKO MPOOJIeM MOXKHO ObLIO OB
NPEAOTBPATUTh, B 3HAYUTEIBHOIN CTETIeHN N30eKaTh WK, M0 KpaiiHeH Mepe, 0CIaduTh X Hera-
TUBHBIE MTOCIEICTBUSA?

Pemenne TakoBO: MEHEKEPHI TOJHKHBI MPU3HATH, YTO YNPABISIOT HEJOCTATOUHO A deK-
THUBHO, ¥ HA4aTh UCIIOJIb30BaTh Ha MPAKTUKE OCHOBOIIOJIATAIONINE TPUHITUITEI MEHEKMEHTA.

MeHs 1 HalllUX KJIMEHTOB MO-HACTOSINEMY BIIEYATISICT MOIIHOE TIO3UTUBHOE BIIMSIHUE BO3-
Bpara K 0CHOBaM 3()()eKTUBHOTO YIIPABJICHHUS, B UM 5 He pa3 yoexxaancs. S cBoumu rina3zamu BUIEI
U BIKY, KaK 3TO CKa3blBa€TCs Ha MMPOU3BOJUTEILHOCTH MEHEIKEPOB, paOOTAIOLINX B OpraHu3a-
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USIX JIIOOBIX (pOpM M pa3MepoB, PaBHO KaK M HA WTOTOBBIX IMOKA3aTEISIX JCATEIEHOCTA KOMIIa-
HUM B 1IeJIOM. 3a MOCIEAHUE IBAIATH JIET S O0YUMIT YOUBUMENLHO CLOHCHOMY UCKYCCMB) d¢hghex-
MUBHO20 YNpaesieHusi COTHU ThICSIU pyKOBOJIUTENEH BCEX YPOBHEH, a OTHIOAb HE TOJILKO HOBUYKOB
WM MEHEIKEPOB CpeAHero 3BeHa. S oOyyan 3TOMY INIaBHBIX HCIOJIHUTEIbHBIX, (PMHAHCOBBIX,
OTIEPALIMOHHBIX JUPEKTOPOB, U T-TMpPEKTOPOB, BEICOKOMIOCTABICHHBIX BOCHHBIX H IPYTUX JHIEPOB
1 PyKOBOJIUTENEH, B TOM YHCIIE J1ayKe HECKOJIBKHUX IVIaB rOCYJapCTB.

Bam HuKora v HU B yeM He J0OUTHCSI HACTOSILETO YCIieXa, €CIu Bbl HE HAyYUTECh COOIIO-
JlaTh OCHOBOIIOJIATAl0IIKMEe TPUHLHUIIBI 3()()EKTUBHOTO YIIPaBICHHUS.

[locnennue nBaauaTh JET Mbl 33J1aBaJIH 1€CATKAM THICSIY PSIAOBBIX COTPYAHHUKOB CIIETYIOIINN
BONpoc: «YTO OHO HAIO YITYYIINUTh B BalIMX JI€JIOBBIX OTHOILIEHUSAX C HAYaJbHUKOM, YTOOBI BbI
MOTIJIH JIy4Ille ¥ Ka4eCTBEHHEE BBITIOJIHATH CBOIO paboTy?» DTOT Bompoc TpeOyeT pa3BepHYTOro
oTBeTa. MBI He mpeasiaraéM PecroHIeHTaM 3apaHee MPOAYyMaHHbIX BAPUAHTOB, HO B OOJIBIIMH-
CTBe ciryuaeB (TouHee, Oosee yeM B 60 MMporeHTax) roj 3a roJI0M IMOTy4aeM OJUH U TOT K€ OTBET:
«Obmenuey». Yarmie Bcero — «0omplie oOmeHus» U (IN) «HAIKUBAHUE OOIICHUS.

[Tomo6HBIM BOPOC MBI 33/1aBJIM M JIECATKAM THICSY MEHEIXKEpoB: «YTO OJHO BHI M3Me-
HWIH Obl B OTHOLIEHUSIX C HEOCPEACTBEHHBIMU NOAYMHEHHBIMU ?» 11 OTBET B OAaBIIsAIOIIEM OOIb-
LUIMHCTBE cily4aeB (OIsATh ke 6osee yem B 60 mporeHTax) OblI TaKko jke: «0o0IeHue», «0oblie
oOuIeHus» U (UIN) «caenanu ooieHue 0onee 3PPEKTUBHBIM.

W 510 He nepecTaeT MeHs MOpakaTh, yUUTHIBASL, UTO I OOJIBIIMHCTBA COBPEMEHHBIX pado-
YUX KOJJICKTHBOB XapaKTEPHBI YPE3BHIYAlHO AKTUBHBIC M IMOCTOSHHbIE KOMMYHHKAIlUH MEHE-
JDKepa ¢ TeMH, KTo paboTaet noj ero HauajaoM. bosee Toro, B O0JIBIIMHCTBE OpraHU3aIMi CeroIHs
CJIMIIKOM MHOTO 3JIEKTPOHHOM MEpenucKu, pyTUHHBIX COBELIAHUM, JIUYHBIX KOHTAKTOB, BCEBO3-
MOKHBIX IPOBEPOK, HE TOBOPS yXKe O MycToil OonroBHEe. OOIIEHUS Ha COBPEMEHHOM paboueM
MecTe npenocTaroyHo. IIpocTo 3TH KOMMYHHKALMKU B OCHOBHOM IUIOXO CTPYKTYpPUPOBaHbI U Oec-
COJIepKaTeIbHbl, MIO3TOMY HE CIIUIIKOM pe3ylbTaTHUBHBL. BOT moueMy mronu >kaxayT «Oosblie
oOuieHus» u «oosuee 3hpPeKTUBHOrO OOLICHUSD.

Bnpouewm, ectb y MeHS U XOpolllasgs HOBOCTh: OCHOBOIIOJAraolue MPUHIHUIbL YIIpaBJICHUS
NeNCTBUTENBHO paboTatoT. UeTKo CTPYKTYpUPOBAHHBIM, COJIEPIKATENIbHbIN, MOCTOSHHBIA JHAIOT
C KaXJIbIM MOJYMHEHHbIM Ha CaMOM Jiejie TBOPUT uyzaeca. Korna MeHemkepbl MOCTOSHHO Mpak-
TUKYIOT 3TOT MOAXOJ, KOJJIEKTHB MOJy4YaeT YeTKHE pacnopsikeHus, 3(p(eKTUBHOE yIpaBiIeHHE,
KOHCTPYKTHBHYIO OOpaTHYIO CBSI3b, CBOEBPEMEHHOE BBISBJICHUE M YCTPaHEHUE IPOOJIeM U UyT-
KO€ HaCTaBHUYECTBO — BCE, B YEM OH TaK CHJIbHO HyXKaaeTcs. U pe3ynbraTsl HE 3aCTaBiIsIOT ceOs
KJ1aTh, BBIPAXKAsCh B MOBBIIICHHOW MPOYKTUBHOCTH M BBICOKOM MOPAJILHOM JTyXe KOMaHIbl, CHU-
KEHUM MPOLEHTA YBOJbHEHUS 3(PPEKTUBHBIX COTPYIHHUKOB, CTOJIb HEOOXOAMMOM U KEJIaHHOM
OTTOKE HEPaJUBBIX PAOOTHUKOB U 3HAUUTENBHBIX U3MEPUMBIX YIYUIIEHUSIX OOIIMX MOKa3zaTesen
OusHec-neqaTeabHOCTU. Jla, U ellle B HEYKJIIOHHOM COKpAalleHHH BPEMEHH, KOTOpOe MEHeKepaM
MIPUXOAUTCS TPATUTDh HA «I10KAPOTYILLIEHUEY.

Ho ectb u npobnema: BHEAPUTH OCHOBOIOJATAIOIINE TPUHIUIIBI 3((HEKTUBHOTO MEHEIK-
MEHTa — COBCEM He IpocTas 3ajada. [lepBoe cepbe3HOe NPENsITCTBUE, C KOTOPBIM CTAJIKHUBAETCS
MEHEKEP, PEIIMBIIUI BEPHYTHCSI K OCHOBAM, 3aKJIF0YAE€TCSI B CAMOM OCYIIECTBIEHUHU 3TOTO BO3-
BpamieHus. [lepexos ot nenoaaepxKaHusi YETKO CTPYKTYPUPOBAHHOTO, COJIEPKATENIbHOTO, TOCTO-
SIHHOTO JMaJIora ¢ Ka)/IbIM ITOJTYMHEHHBIM K CUCTEME OOIIEHHMSI, B KOTOPOM Takue Oeceibl BEAyTCs
MIOCTOSIHHO, TpeOyeT BechMa CYLIECTBEHHBIX NepeMeH. CHavajla MEHEIKep JOJDKEH MOAT0TO-
BUTHCA K HUIM CaM KaK 4eJIOBeK U podeccroHall, 3aTeM JJOHECTH CBOIO HJICHO 10 KOJIJIET ¥ Hayajlb-
CTBa, IOTOM PacCcKa3arh O MPEACTOSIIUX U3MEHEHUSIX HEMOCPEICTBEHHBIM MMOAYMHEHHBIM U TOIBKO
MIOCJIE ATOTO MPUCTYTIATh K JAETY.

B stom cocrout Bropas Oosnbiias TpyaHocTh. [Ipoliece nepexoga OTHUMAET 10BOJILHO MHOTO
BpeMeHH, 0COOEHHO MoHauvaiy. Jljist Bo3Bpara Kk 0a30BBIM MPUHITAIIAM YTIPaBIEHUS OOBIYHO Tpe-
OyIOTCS 3HAUUTENIbHbIE HHBECTUIIMH JJOTIOJIHUTEIBHOTO BPEMEHHU, IPUYEM 3a0JIT0 JI0 MOTyUYeHUs
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HEPBBIX PE3YyNbTAaTOB. ECiu paHbliie Bbl HUUETO HE MPEANPUHUMAIIY B 3TOM HAIllPaBJI€HUH, BaM I10-
IpeKHEMY TPHUAETCS OOPOTHCS CO BCEMH «IIOXKapaMu», KOTOPBIM BBl HE TIOMEIIAIN Pa3rOPEThCs,
U TapaJuIeIbHO YAETSATh HAMHOTO OOJbIIE BPEMEHHU IMPEIOTBPALICHUIO OyAymnX. DTO 3HAYMT,
YTO JI0 TEX MOP, HOKa He OyyT YHUUYTOKEHBI BCE CTapble «O4ard BO3rOpaHus», Bbl Oy/1eTe TPaTuTh
Ha 00opbOy ¢ «mokapamu» B J1Ba pas3a Oosblie BpeMeHU. M Tonbko mocie 3Toro HauHeTe Moiy-
qath «1puObLTEY». Ho Ha 3TO MOHamOOUTCS orpeneneHHoe BpeMs. Tak uTo HabepHuTech TepIeHHS
U YIIOPHO JIEP>)KUTECh BHIOPAHHOTO Kypca.

B sToM 3akirouaercs TpeThsl CyNIECTBEHHAs TPYIHOCTh BO3Bpara K ocHoBaM 3(ddexTus-
HOTO MEHEP)KMEHTA: BaM HeJlb3s IO3BOJIUTh BTSIHYTh C€0s B YIIOMSHYTBIN BbIIIE TOPOYHBIM KPYT.
CornacHo HalIMM HCCIIE0BaHUSAM, 10 MHEHHIO MEHEIKEPOB, CAMBIM CEPbE3HBIM MPEMATCTBUEM
IpU IEePexo/ie K UCIOIb30BaHUIO OCHOB YIPABJICHHUS CTAHOBUTCS HMEHHO HEIOCTAaTOK BPEMEHHU.
VY pykoBonuTenel MHOXKECTBO KOHKYPHUPYIOIIHUX MEKIY cOO0I MPUOPUTETOB U MPAKTUUECKHU BCE-
IJ1a HaXOJIUTCS YTO-TO OoJiee aKTyalbHOE, YEM BBICTPAUBAHUE CTPYKTYPUPOBAHHOIO U COAEpKa-
TEJILHOTO JIMYHOTO OOIIEHHS ¢ KaXKIbIM oAuYnHeHHbIM. He 3a0ynbTe n 00 OrpOMHOM KOJTHYECTBE
BCEBO3MOKHBIX coBellaHui. OHAaKo, [0 CJI0BaM OMPOIIEHHBIX HAMH MEHEIKEPOB, OHU, KaK Ipa-
BUJIO, BCE PAaBHO KOHTAKTUPYIOT CO CBOMMH COTPYAHHMKAMM Ha COOpAHUSX, a TAK)KE PETYISIPHO
OeceyroT ¢ HUMU, IPOBOJAT IPOBEPKU M OOIIAOTCS ¢ HOAUYMHEHHBIMU B TEYEHHUE BCEro pabouero
THSI 110 Tene()OHy U dJIEKTPOHHOM moute. MHOTHa B MH000# KOMITAaHWY BO3HUKAIOT HEMPEABHICH-
HBIE CUTYallH, BO3MOKHO HEM30€XKHBIE, Kacaroluecs: a0COII0THO BCEX, U3-3a KOTOPBIX BECh KOJI-
JIEKTHB BBIHYKJICH 3a0pOCUThH OOBIYHBIC JIeNIa U 3aHAThCS «IIOKapoTyIIeHuem». Torna pykoBoau-
TEJISIM JIEHCTBUTENILHO HE XBaTaeT BPEMEHU HU Ha KaKue U3MEHEHMUSL.

Tem He MeHee, TOCKOJIBKY 51 POBEJI OUEHb MHOI'O YacOB «3a KyJIHCaMi» MHOXKECTBA Opra-
HU3AIHiA, TO MOTY C YBEPEHHOCTBIO CKa3aTh: MEHE/KEPHI, OOJbIIE APYTHX YOEKICHHBIC B TOM,
YTO y HUX HET BPEMEHM Ha TO, YTOObI YNPaBISTh JOJKHBIM 00pa3oM, TPaTIT HA MEHEKMEHT
0oJbllle BpEMEHHU, YeM JH000M u3 ux koiuier. M tak OpIBaeT moYTH BCerna.

Hacrosimas npoGiema 3aKiIro4aeTcsi B TOM, KaK OHH PaclopsbKaloTCs CBOUM paboduM Bpe-
MmeHeM. [IpakTudyecku Bce 3TH MEHEKEepPhl HEaJeKBaTHO MHOT'O 3aHUMAIOTCS «I10’KapOTYILIEHUEM,
3a4acTylo pelas poOsieMbl, KOTOpbIE BOOOIIIE HE TOJIKHBI ObLIIM BOZHUKHYTh WM KOTOPHIE MOYKHO
U JIOJDKHO OBUIO BBISIBUTH M YCTPAaHUTh 3HAYMTEIHHO MEHBIIMMH YCHIIMSIMU Ha paHHEM JTarle.
Kpome Toro, mouru Bce OHM pacxoaylOT YAMBHUTEILHO MHOIO JPAaroLE€HHBIX YacOB Ha OTHOCH-
TEJILHO HECTPYKTYPHPOBAHHOE M Oeccomep kaTeIbHOE OOLICHHE C TOJYMHEHHBIMH, aKTUBHO TIepe-
MesKasi ero pyTHHHBIMU, HE CIIUIIKOM HY>XHBIMH COOpaHUSMHU.

K cuactelo, eciam MEHEmKephl YIIOPHO U TUCHHUIUTMHUPOBAHHO WHBECTHPYIOT CBOE pado-
yee BpeMsl B TO, BO UTO €ro JEUCTBUTENBHO CJIEIyeT BKJIaAbIBaTh, U IEJA0T TO 3arofs, Ha Kax-
JIOM 3Tane MyTH, MPEeXkIe YeM CTaHOBUTCS SCHO, KaK HJET Mpoliecc — MPaBUIbHO, HOPMAaJIbHO
WJIH IJIOXO, — 3TO HEPEMEHHO IPUHOCUT OTJIIMYHBIE III0/bl. Eciu pykoBoauTENb IpUyYaETCs MO/~
JEPKUBATh C KAXKJbIM MOAYMHEHHBIM YETKO CTPYKTYPHUPOBaHHBIMN, COJIEPKATENbHBIN AUAIIOT, es1a
B €r0 KOMaH/Ie 00s13aTe/IbHO HAUMHAIOT UATH Jiydile. M norpaueHHOe BpeMs C JIMXBOW OKYIaeTcsl.

W Bce ke Ha0 mpU3HAaTh, UTO TPYAHEE BCETO AJIs OOJIBIIMHCTBA PYKOBOAUTEIEH IPUAEPKU-
BaThbCsl OCHOB YIIpaBJIEHUS, OCOOCHHO KOIZia BCIIBIXUBAET O4YepeAHOM «moxkap». Hamum uccneno-
BaHMS YE€TKO JIEMOHCTPHUPYIOT, YTO OCTPBIA KPHU3HC, AK€ OTHOCUTEIHHO HEOOIBIION, CITIOCOOCH
3aCTaBUTh COMTHCS C HY)KHOTO Kypca Jake JIy4IlnX U3 JIydIIuX. A cerojHs, Kak U3BECTHO, IpaK-
THYECKH BCEM MPHUXOAUTCS pabOTaTh B YCIOBUSIX CHIIBHEHIIIETO JTABICHHS.
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Mouyemy noabMU TPYAHO yNpaBnATb

VYopaBnate JIOABMHM BCEraa ObUIO HEMPOCTO. A CEroiHs JAeiaTh 3TO TOpas3llo CIOKHEE,
YEeM paHbllle, U CTAHOBUTCS BCE TPYJHEE C KaXIAbIM JHEM.

[Touemy?

Haunem xotst ObI ¢ mo0ain3aluy U TEXHUUECKOro mporpecca. TeMnbl n3MEHEeHUi pacTyT
IIOCTOSIHHO M BE3I€ — OT MaKpOypOBHS 10 MHUKpOypoBHs. Ha coBpeMEHHOM MUPOBOM pPBIHKE,
7€ TOCIO/ICTBYIOT 3HAHMUS, T7I€ BCE MEXaHU3UPOBAHO, @ UTPOKU TECHO B3aUMOCBSI3aHbl U SIPOCTHO
KOHKYPHUPYIOT JIpYT C JIpyI'OM, BCE UPE3BBIYAMHO CIIOKHO, CTPEMUTENBHO JIBUKETCS U TIOCTOSIHHO
MeHsieTcsl. PaboTy, Ha BBINOJIHEHNE KOTOPOM MPEX/IE BBIAEIAIOCh HECKOJIBKO HENEb, CErOIHs
OPUXOAUTCA JIeaTh 3a CUUTAHbIE CEKyHIbl. B3aMMOCBSI3M U KOHTAKTHI, KOTOPBIE paHBIIIE H3-3a
OTPOMHBIX PAaCCTOSHUN CUUTAIMCh, [0 CYyTH, HEBO3MOKHBIMU, B HAIlle BpeMsI BOCIPHUHUMAIOTCS
KaK HEYTo camMo co0oif pazymeromieecs. KoMMyHUKaMyU OCYIIECTBISIFOTCS MPAKTUYECKH MTHO-
BEHHO, 0Ka3aThCsl HAa IPYToil CTOPOHE 3€MHOTO 1l1apa — He npoliema.

BwmecTe ¢ TeM 1 Hallla ¢ BaMu ysI3BUMOCTh TOXE cTaja 6osee BbIcokoi. CeroHs OAuH-eA1H-
CTBEHHBII TEXHUYECKHUN COOH, MPHUEM HE TOIBKO 000PYIOBaHUS B BalleM O(uce, HO U yCTaHOB-
JICHHOTO OOT 3HAET TJe, O 3aBHCHMOCTH OT KOTOPOTO BBI Ja)Ke HE MOI03PEBAIIU, MOKET 3aMe]l-
JUTH TEMIIBI Balleil paboThl, a TO U MOJTHOCTHIO NAPAJIN30BaTh €€ Ha HECKOJIBKO THEH U HEJEINb.
B Hamm 1HM 3emiieTpsiceHre Ha MPOTUBOIOI0KHON CTOPOHE IIJIaHEThI — (DAKTUYECKOE U METa-
(opuueckoe — MOXKET CKa3aThCs Ha BaC TaK, Kak BBl HE MOIJIH ce0e M MPEeICTaBUTh, B TOM YUCIIE
TaKUM 00pa3oM, KOTOPOTO BUEpa €Ie MPOCTO HE CYHIECTBOBAJIO. YTO YK TYT TOBOPUTH O BIIHS-
HUH KJIMEHTOB, IMOCTABIIUKOB, TIOPSTYMKOB, ITAPTHEPOB M KOJUIET U3 IPYTHUX OTIEIOB M pabounx
rpynn?!

Ceroasst Bce HaX0ATCs 10]1 BCe OONIBIINM ITpecCUHroM. KopropaTUBHBIM paciopsIKOM JHS
HAJI0 YIPaBIATH Bce Oojiee SKOHOMHO U THOKO. M3 KECTKO KOHTPOJIHPYEMBIX PECYPCOB MPUXO-
JUTCSI BEDKUMATh Bce Oouibiiie U Oosbine. YToObl HE OTCTaTh OT rpaduka, HEOOXOAMMO MTOCTOSTHHO
OXOTHUTHCS 32 HOBBIMH TEXHOJIOTHUSIMU M BHEIPSITh MHHOBALMHU. YIPABIATH TAJIAHTIMBON pabo-
4eil CHII0i HY’KHO KaK KaluTaJbHbIMU, 00€CIIEHUBAIOIIMMUCS aKTUBAMHU, ITOCKOJIBbKY (yHIaMEH-
TaJIbHBIE TPYOBBIE OTHOIICHUS TOXKE IEPEKUBAIOT IIEpUOA ITyOouaiinied Tpanchopmanuu. [locie
HECKOJIbKUX JI€CATUIIETUN MTOCTOSHHBIX COKPAIEHUH, PECTPYKTYpHU3ALMI U MOJEPHU3ALINH JIHOU
0O0JIBIIIE HE COTIIACHBI PAa0OTaTh U3 MOCIEIHUX CUJT M KapaOKaThCs BBEPX MO KAPbEPHOU JIECTHHUIIE.

O rapaHTHsX 3aHATOCTH YK€ JOBOJIBHO JaBHO HUKTO U HE BclTOMUHAET. [Ipe3ymmnuuto nonro-
CPOUYHBIX HEPAPXUUECKUX TPYAOBBIX OTHOLIECHHM, I€HICTBOBABIIYIO PaHbIIIE 10 YMOIYaHHIO, CME-
HIJIA Kapbepa HOBOTO THIIA, KOTOPasi CTPOUTCS HA TIOCTETICHHO HATIOTHSFOIEMCSI TIOPT(H OO OTHO-
CUTEJIbHO KPATKOCPOUYHBIX I0OTOBOPOB M KOHTPAKTOB Pa3HOro 00beMa U MPOIOJIKHUTEIbHOCTH.

Hukorna He crowt 3a0bIBaTh, YTO OOJBIIMHCTBO JIFOACH PabOTAOT MO HAlMy IOTOMY,
YTO BBIHYKJIEHBI 3TO Aenarh. OHU TPYIATCs, YTOOBI 00ECTIEYNTh JOCTOHHOE CYIIeCTBOBaHUE ceOe
Y CBOUM CEMbsIM. BONBIIMHCTBO U3 HUX MO-NPEKHEMY XOTEIU Obl UMETH CPEIHE- WU JOITOCPOU-
HbI€ TapaHTUU 3aHATOCTH, HO CETOJHS TaKas CXeMa BO3MOXKHA TOJIBKO IPH YCIOBUH JOJITOCPOU-
HBIX OTHOILIEHHH C OJTHUM KOHKPETHBIM padoTonmareneM. OueHb HEMHOTHE COTPYIHHKH B HAIIA
JTHH BHJIST B TOM WJIM HHOM PabOTOAaTeNIe OCHOBHOW MCTOUYHUK JIOITOBPEMEHHBIX TAPAHTHH, U e1le
MEHBIIIE — JIOJITOCPOYHON IKOHOMUYECKON CTAOUIIBHOCTH.

U x HecuacTpio, 4T00BI yOEIUTh HAEMHOTO paboTHHKA YPPEKTUBHO TPYAUTHCS, OTHUX 00e-
IIAaHUH (KOCBEHHBIX U Ja)Ke MPSIMBIX) JOJTOCPOYHOTO BO3HATPAKICHUS CETOHS YK€ HEIOoCTa-
To4HO. COBpPEMEHHBIE COTPYAHUKU BCE MEHEE OXOTHO BBIMOJIHSIOT MPUKA3bI, YCEPIHO TPYIAATCS
Y CTaparoTCsi BHOCUTH KaK MO>KHO OOJIBIIMI BKJIaJ B IPOIBETaHUE OM3HECA B OOMEH Ha TYMaHHbIE
oOerianus Onar, KOTOPbIE OHU MOJIy4aT Yepe3 MATh WK AecATh JeT. KTo 3Haer, rie oHu OyayT B 3TO
Bpems?! Hukro. CMIIKOM Yk BBICOK YPOBEHb HEOIPEIEIIEHHOCTH.
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Heinerane HaeMHbIE paOOTHUKH BCE Yallle 3a1af0T pab0oTOIATEeN0 TAKKE BOMPOCHL: «YTO BEI
XOTHUTEC OT MCH CCroaHs, 3aBTpa, Ha JTOM HEACIIC, B 9TOM MECAILIC, B 39TOM FOI[y? U gTto BEI MOXKETE
IPEUIOKUTh MHE B3aMEH — CETO/IH, 3aBTpa, Ha ATOM HEJeNe, B ’TOM MECSIIE, B 3TOM IOy ?»

CoBpeMeHHbBIN MEHEDKEP MOCTOSHHO PUCKYET JIMIIUTHCS XOPOLIMX COTPYAHUKOB. JIromu
MNpUXOOAT MW YXOOAT, OHU IIOCTOAHHO IMCPEMCIIAIOTCA BHYTPH OpraHU3aluu. I/I, KOHCYHO,
3TO HE CIOCOOCTBYET HEMPEPHIBHOCTH TPYAOBBIX OTHOIICHWH. [IpH 3TOM 3a4acTyro Xyke BCETo
YIPABJICHHUIO TTOIJAIOTCS T€, KTO HUKY/AAa HE coOupaeTcss yxonuTh. Kaxprii 4enoBek — 0coOblii
cilydail. YrpaBieHHEe EPCOHAIOM CETrOJIHs PEBPATUIIOCh B HENPEPHIBHBIE U MHOT/A €XKETHEBHbBIE
neperoBopbl. OHO TpeOyeT MOCTOSHHOTO BHUMAHMUS.

B 10 xe BpeMst OT OOJBIIMHCTBA MEHEIKEPOB, KaK, BIIPOUYEM, U OT OOJIBIIMHCTBA JIPYIHX
COTPYIHUKOB, TPEOyeTCs BHITIOJIHATH BCE OOJBINE 3a7au IEHOW BCE MEHbINMX 3arpar. UM mpu-
XOOUuTCA peuiarb BCC Oonblie HpO6J'IGM, HC CBA3aHHBIX C YIIPABJIICHHUCM. VY HUX CTAHOBHUTCS BCE
Oosbllie 0013aHHOCTEN; OHU HECYT Ha CBOMX IIJIeuax OpeMs pacTyLIUX aIMUHUCTPATUBHBIX PacXo-
A0B; IIOCTOAHHO YBCINYHMBACTCA YUCIIO UX MOAYMHCHHBIX, KOTOPBIC BCC HalllC pa36POCaHBI I10 pas-
HBIM MECTaM M TPYAATCS 10 pa3HbIM rpadukaM; OHU Bce OOJbIIE 3aBUCST OT JIFONEH U3 APYTUX
pabounx rpymnm u noapasnencauii. [lo mepe Bce O6osiee MacmTaOHON M MOCTOSHHOW ONITHMH3AIIAH
pPECYpCOB U TEXHOJIOIMUYECKUX MPOLIECCOB TPY/ MPAKTUYECKU BCETO KOJIEKTHBA CTAHOBUTCS BCE
Oosiee B3auM03aBHCUMBIM. JIF000 IPOEKT BKIIIOYAET B Ce0s1 MHOKECTBO MEPEMEHHBIX (PaKTOPOB.
Ha cBoem pabouem MecTe Mbl €KEMUHYTHO 3aBUCUM OT JPYIHX JIIOACH.

A MCXKAY TEM JIIOAU — BCCTrAa JIIOAU. Y HUX ecTb YYyBCTBaA. U »10 H€O6XOI[I/IMO ITIOCTOSIHHO
YUYUTBIBATH KaXKIOMY YYaCTHUKY IIpolLiecca.

CymiecTByeT OrpoMHOE 4HUCIO (DaKTOpOB, HEMOJKOHTPOJIBHBIX HU OJHOMY MEHEIKEPY
B MHpC. MoxeTt JaXXE CO3aaTbCs BIICUHATICHHUC, YTO HaIIKU HpO6J'I€MI)I BBIIIKA 34 PaMKH OCHOB
YHOpaBJICHUA, YTO CUTyallMd CTaJla CJIMIIKOM CHO)KHOﬁ, a 3aJa4u CJIUIIKOM CCPLC3HBIMHU. bomb-
IIMHCTBO MEHEKEPOB MPOCTO YOEKAI0T ce0sl B TOM, UTO OCHOB YIPABJIEHUS YKE HEA0CTATOYHO
WJIK YTO Y HUX HCT BpCMCHU Ha CO6J'IIOZ[€HI/I€ 9TUX IMPUHIHUIIOB.
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Ha 4To 60NbLLWKMHCTBO MeHeaXepoB TPATAT
NbBUHYIO A0S0 pabo4yero BpeMeHu

Bepuemcs k MeHemkepy npoekTa X, 0 KOTOpOM MbI TOBOPWIJIM B Havasie r1aBbl. Eciin Obl Bam
JI0BEJIOCh OeceloBaTh ¢ HUM € [Ia3y Ha INIa3, KakK s IOCTOSHHO JAEJa0 BO BpeMs MCCIEJ0BaHUl,
¥ BBl CIIPOCHJIHM OBl €ro, KaK OH PYKOBOAMJI IMPOEKTOM, TO, CKOpPEe BCETO, YCIBIAIN OBl YTO-TO
BpOJIE:

[Mocnymaiite, s ¥ Tak Tpady yiMy BpeMeHH Ha OOIIICHHE C TOTYHHEHHBIMH,
COOCTBEHHBIM HA4aJbCTBOM M KOJUIETaMH M3 JAPYrUX pabouux Tpymnmn
u noapaszzaeneHuid. [locMorpure xots 661 HAa TPOEKT X: sl IPOBOJMII PETYIISIPHBIE
coOpaHusl KOMaH/Ibl, ¥ 3TO HE CYMTAss MHOXKECTBA JAPYT'HX BCTPEY U COBELIAHUH,
Ha KOTOPBIX s O0f3aH TPHCYTCTBOBATh KaXIbli JI€Hb IO HECKOJIBKO pas3.
S1 exeIHEBHO KOHTAKTUPYIO € KaKIBIM COTPYAHUKOM. B Moel komaHie 1elCTByeT
IIOJINTUKA OTKPBITBIX JABepei. Ecim ciydaeTcs dYTo-TO HENpeABUACHHOE,
MBI HMHPOPMHUPYEM Ipyr Apyra cpasy ske. M Kpome TOro, Mbl MOCTOSHHO
pasroBapuBacM U IEPENUCHIBAEMCs 10 MIEKTPOHHOM noure. M Bce y Hac muio
IIPOCTO OTIUYHO [0 TEX IOp, IIOKA BCE HE MOCHINAIOCH.

HMmenHo 310 C IMMOPA3UTCIIbHBIM MTOCTOAHCTBOM TBECPAAT MCHCI?KCPBI BO BPCM HAIIIUX 6eCCI[
n CCMUHApPOB. boapmmHCTBO U3 HUX TPpaTiaT 60J'IBI_I_IyIO 4acCTb pa60qero JAHA Ha YCThIPC OeccMEBIC-
JICHHBIX " 6CCI_IeJ'IBHO MOXKUPAOIINUX BPpCMs 3aHATHA.

3aHaTue Ne 1. [oceweHne cNULWLKOM
OOnbLUOro KonnyecTsa HeBaXHbIX coBeLlaHUN

Cogernanus, coOpaHusi, BCTPeUH MEK(OYHKITMOHATHHBIX KOMAH/ M CIICIHATBHBIX TPOCKT-
HBIX TPy, KOMUTEThI, KOMUCCUU U TOMY NOI00HOE — BCE 3TO MoXkuparens Bpemenu Ne 1 coBpe-
MeHHOTO MeHemkepa. He Bepute? Cripocute JIF000TO U3 HUX CaMH.

BobIIMHCTBO M3 HAC TPYAATCS B YPE3BBIYAHO B3aMMO3aBUCUMON pabodeil cpene, B KOTO-
POii BCEM MIPHUXOIMUTCS TOJIAraThCsl M PACCYMTHIBATH JIPYT Ha JAPYyra B peaau3alldu CIOKHBIX IPO-
€KTOB C OTPOMHBIM KOJHYECTBOM MOCTOSTHHO MEHSIOIINXCS (PaKTOPOB. A TIOCKOJIBKY B TIpoIiecce
3aICUCTBYETCS BCe OobIne U OobIie JTronen, TpedyeTcs Bce OObIe U O0IbINe BCTPEY U COBE-
11E:1302078

OO61ue coOpaHus MOJIE3HbI B TPEX CIy4asiX, OMHUCAHHBIX HUXKE.

1. Eciim Bam Hamo JWYHO AOHECTH HH(OPMAIHIO, KOTOPYIO NTOJDKHBI 3HATH BCE WIICHBI
TPYTIITHL.

2. Ecnu xoMaH[ie HYy>)KHO 00CyTUTh U COO0IIIa PEITUTh KaKyl0-TO TPOoOIeMy.

3. Ecnu HeoOxonuMo OOMEHSITHCSI OTIBITOM JIJIsl CIJIOYEHUS, PACTIPEEICHHsS 00s3aTeIbCTB
Y MOTHBAITUH.

Cronpko coOpaHuil, CKOJIBKO POBOJUTCS B COBPEMEHHBIX OpraHU3aIUsIX, HE HY>KHO HUKOMY.
CauIIKOM MHOTO COTPYIHUKOB TOCTOSTHHO MPUCYTCTBYIOT Ha COBEIIAHUAX, BO BPEMSI KOTOPBIX OHU
HE MOTYT HU BHECTU CKOJBbKO-HHOY/b LIEHHOTO BKJIaJa B paboTy, HU BBIHECTH YTO-JIHOO IOJIE3-
Hoe JUIst ce0s. A MeXJly TeM ISTh YeJIOBEK, 0e3 TOIKY MPOCHUIEBIINX B TEUEHHE Yaca B KOH]e-
peHII-3aJ1€e, — 3TO MATh YaCOB MPOJYKTUBHOIO BPEMEHH, TOTpaueHHOro BItycTyto. [loaTomy nocra-
paiiTech crienarb Tak, 4ToObI KaXkJ1as BCTpeya UMeJia CMBICI JUIsSl KayKJ0r0 yYacTHHKA.
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Kpome Toro, Ha o6miem coOpaHuu O4€Hb MPOCTO COPATATHCS 3a CIIMHAMM KOJUIET U YHUTH
OT OTBETCTBEHHOCTH 32 CBOIO pabOTy. A eme NpoIle yKa3aTh MajblleM Ha KOTO-TO JIPYroro
1 OTBJIEYL OT Ce0s BHUMAHUE.

3aHAaTue Ne 2. bapaxTtaHbe B 6€CKOHEeYHOM
NOTOKE 3NEKTPOHHOM NOYThI

DJeKTpOHHbIE KOMMYHHKAIIMK CETO/IHS AOCTYIHBI €KECEKyHIHO BceM >kenaromuM. [lepe-
MOJTHEHHBIE MANKU BXOJSAIIMX COOOIICHUN MOCTOSHHO OTBJIEKAIOT HAc, TpeOys OTBETOB Ha MOJY-
YyeHHbIe THchbMa. I G0POTHCS € 3TUM SIBJICHHEM YPE3BBIUANHO TPYIHO.

DJeKTpOHHAs MOYTA MOJIe3HA B OMHCAHHBIX HUXKE CITydasX.

1. Ins ynaneHHOro oOIeH s ¥ iepeaay HHPOpMAaIuU, KOTOPYIO HY>KHO 3HATh BCEM WJIeHAM
KOMAaH/IbI.

2. J1ng JOKYMEHTHPOBAHHS YCTHBIX IOTOBOPEHHOCTEH.

3. [1nst BeieHust aCHHXPOHHOM AMCKYCCUU B TPOMEXKYTKAX MEXKTy 3alllIaHUPOBAaHHBIMHU Oece-
JaMH.

Ho B TOM 00BEMe, B KOTOPOM DJICKTPOHHAS MEPEMUCKA UCTIONB3YETCS CETOHS, B HE HET
HUKakoi HeoOxonuMocTi. OHa BO MHOTOM AyOnmupyeT apyrue (GopMbl oOiieHus U (Hiu) 3ada-
cTyto HeTouHa. CaMbIM e TYOUTETbHBIM B HEl SBISETCS TO, YTO BakKHAst HHPOpMAIIHS TIepeMe-
IIMBAETCSI C Pa3HBIM «MYCOPOMY, a MOJIb30BaTENIb UCXOIUT U3 TOTO, YTO Pa3 OH OTIPABUII COOOIIIe-
HHE, aJIpecar ero HEMPEMEHHO MPOYTET M MOMMET MpaBWIbHO. HeT Hu4ero xyxe oTIpaBiIeHHOTO,
HO TaK M He MPOYUTAHHOTO COOOLIEHHs. DTO AaXKe Xy’Ke, YeM BOBCE HE OTIPABICHHOE AIIEKTPOH-
HOE TICHMO.

3aHsTne Ne 3. HeHyXHble KOHTaKTblI,
NPoOBEpPKU U NycTasi 60NTOBHSA

Hy xak Bb1? Kak nena? Bee nu y Bac B nopsiake? Her nu kakux-nu6o npo0iem, 0 KOTOpbIX
MHE CJIeJlyeT 3HaTh? DTU BOIPOCHI MEHEKEPHI 331a10T MOAYMHEHHBIM Yallle BCETO, XOTS OTBETHI
Ha HUX KpaiftHe c1a00 0ToOpakaloT peanbHoe rnosioxenue aei. [1o cyTu, 3To He 4To HHOE, KaK 3HAKU
BHUMaHUsA. C TeM K€ yCIeXoM BBl MOTIIM OBl CKa3aTh, HarpuMep: «CKakuTe MHE, 4TO y Bac BCe
nopsinke! Ckaxxute, 4To y Bac Bce oinuHo! CKaxkuTe, 9To Bee uaeT no miany! Ckaxure, YTO HUKa-
KHX Mpo0IeM, 0 KOTOPbIX MHE HYXKHO 3HATh, Y Bac HET!»

Camoe xyqiiee B TaKOM YIPaBJIEHUHU C MOMOIIbIO «IIOCTOSIHHOIO KOHTaKTa» TO, YTO OHO
HOPOXKAAET B MEHEKEPE JI0)KHOE YYBCTBO, OYyATO OH JIEP’KUT PYKY Ha MYJIbCE BCETO, YTO MPOUC-
XOIUT B MOJJOTYETHOM eMy TozpasneneHnd. OaHako, 4To0bl JeCTBUTENLHO OBITh B Kypce BCEro,
HYKHO JIeJIaTh HeuTo OoJibliee, YeM 3aJaBaTh PUTOPUUECKHUE BOIIPOCHI. [ 3TOro Hago crpau-
BaThb NOJYMHEHHBIX, HaripuMep: «Yto Bbl yxe cnenanu? Kak Bel 310 caenanu? Yro npennpussiin?
Ha xakoM KOHKpPETHO 3Tare HaXoAuTech ceiuac? MoKHO MHE B3IVISIHYTh Ha TO, YTO YK€ C/AEJIaHO
Ha JaHHbI MOMeHT? Yrto Bl coOupaerech nenars fanblie? Kak Bbl coOupaerech 3TO Jenarb?
Kakue marm Hamepensl npeanpuHsaTh? CKOIBKO BpEMEHHU 3aiiMeT Kaxawlid stan?» Ho Takue
BONPOCHI HENb35 3a]aBaTh MUMOXO/IOM, MHA4Y€ BbI BPSIJL JIU [TOJIyUYUTE COAECPKATEIbHBINA OTBET.
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3aHaTue Ne 4. lNpepbiBaHMe apyrux
M NO3BOJIeHUE NnpepbiBaTb cebs

CnyqaeTc;I, Y MCHCKEPA B I'OJIOBC MCJIBKACT CBC)KAs MBICJIb, 1 OH, HCAOJITO AyMasd, IIPECPbI-
BacT IIOAYMHCHHBIX, 3aHATBIX CBOUM JCJIOM. HMHuornma naest BOBHUKAET B I'OJIOBE COTPYAHUKA, U OH
TYT K€ 06pamaeTc>1 K CBOEMY PYKOBOIHUTCIIIO: «Y Bac ecThb MHHYTKA, me(b?»

Ecau Bac npepBaid, 3HAYUT, BaM ITIOMCIIAJIN. CKopee BCCro, Ball MO3I' B 9TOT MOMCHT OBLI
YCM-TO 3aHAT. Tenepb BaM HYKHO ICPCKIIIOYUTb BHUMAHUC. Beiramuts cebs u3 TOIr0, 4YTO BbI
TOJBKO 4YTO AOCJIaJIH. HOCTapaTBCSI COCPCAOTOUUTHCA Ha APYTOM. Ho BBI K OTOMY HC TOTOBBLI.
Ha camom nene Bam OOJIBbIIIE BCETO XOUETCS BCPHYTBHCA K TOMY, UEM Bbl 3dHUMAJIUCh B MOMCHT,
Koraga Bac 6CCHepeMOHHO IIpCpBaIn. HOBTOMy Ballld OTBCTHI Ha BOIIPOCHI IMOMCHIABIICIO BaM
COTPYAHUKA (I/I JIF000T0 Apyroro ‘ICHOBeKa) HHKOTI'Aa HE 6y,Z[YT HACTOJIBKO NPpOAYMAaHHBIMU U TOY-
HbIMH, KAKHUMH OHH HaBCPHAKaA ObLIU 6LI, UMeEHN BbI BpeMs U BOBMOXHOCTD IIOAYMATh U IOATOTO-
BUTKCS. To ke caMOe OTHOCUTCS U K BalllUM HOAYUHEHHBIM U APYTUM KOJIJI€TaM, €CJIU BbI IIPEPbI-
BacTC UX.
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PopmanbHou oueHKn 3cpheKTUBHOCTU HEAOCTATOYHO

[ToMrMO omMCaHHBIX BBIIIE YETHIPEX HanbOoJiee PACIPOCTPAHEHHBIX MOKHUPAIOLIUX BpeMs
3aHSTUN, OOJIBIIMHCTBO MEHEIKEPOB BBIHYKICHBI TAK)KE TPATUTh BPEMS U CHJIbI Ha NIEpUOINYe-
ckue GpopMabHbIe OIeHKH 3()()EeKTHUBHOCTH TPy/a CBOUX IMOMYMHEHHBIX. B OTHIX opraHu3anusix
9TO €XKETOIHBIA PUTYaJl, B IPYTUX OH MPOUCXOAUT TOpaszo yaie. B mobom cirydae 3To 3aHsATHE
3a4acTy0 OTHUMAET CIUIIKOM MHOTI'O LIEHHOTO YIPABJIE€HYECKOIO BPEMEHU U BHUMAaHHMSL.

Hepenxo cTpyKTypupOBaHHOE M COAEPIKAaTENFHOE OOIIEHUE 3aMeHsIeT OLleHKa () (EeKTHBHO-
CTH IepCcOoHaJIa, a HHOT/Ia ATO BOOOIIE eMMHCTBEHHAs JOpPMa KOHTAKTa MEHEDKEPa C €ro HeroCpe/-
CTBEHHBIMU MMOJYMHEHHBIMH, KOTOPYIO YIIpaBJICHIbl OOJIBIIMHCTBA OpPraHU3alui 00s3aHbl MIPO-
BOJIUTh €KETrO/IHO, pa3 B MOJroAa WM kBapraji. He3aBuCHMMO OT NmEpHOIUYHOCTH BCEM JIaBHO
U3BECTHO, YTO I0JIb3bl B TOM MaJio. Ha npoTseHnn MHOTHUX JIET Mbl OIPALIMBAIA COTPYAHUKOB
pa3HBIX OpraHU3alUil, ¥ JIOIU MOCTOSTHHO MPU3HABAINCH, YTO (opMabHbIe OleHKU 3(deKTnB-
HOCTH Tpy/a KpaifHe PEIKO MO3BOJISIOT 00ECIIEYUTh UX 3HAUMMOH U TIOJIE3HO 00paTHOM CBA3BIO.
B 0CHOBHOM OHU FOBOpPHIIH:

MeHemKepbl JeNaloT 3TO TOIBKO TOTOMY, YTO 00S3aHBI.

HNHorna oHM BOBCE 3TOT0 HE JEIAIOT.

MeHemKepbl 4acTo JENaloT 3TO C ONO3JaHUEM WU B MOCIIEIHIOI0 MUHYTY.

HexoTopble mpocTO MpOCAT HAC CaMUX COCTaBUTh OTYET O COOCTBEHHOM
3¢ (HeKTUBHOCTH.

3TO BCE MOJIIUTHKA, Y BCEX €CTh JIIOOMMYHUKH.

OTH OIIEHKH CIMIIKOM HETOYHBI U HEONPEAETICHHBI.

OHM W3NMMIIHE TOAPOOHBI; HWHOTJAa B OTYETaX TOBOPUTCS O TOM,
YTO MPOU3OIILIO HECKOJIBKO MECSIIEB Ha3a]l.

Moto 3¢ (heKTHBHOCTh BOOOIE OLIEHWBAJI HE TOT MEHEIKEp, KOTOPBIH
PYKOBOAMUT MHOM ITOCTOSIHHO.

Onenka 3¢ GeKTUBHOCTH MO pabOThl OCHOBBIBANIACH HA BEIIAaX, KOTOPBIC
s HE MOTY KOHTPOJMPOBAaTh, HAIpUMEp Ha OOIIMX IMOKA3aTeNsAX AEATEIbHOCTH
NoJpa3AeNeHHs, KOTOPbIE 3aBUCAT HE TOIBKO OT MOeH 3(p(PEKTUBHOCTH.

U Tak nanee, u Tomy nogo0HOE.

dopMasibHbIC OLIECHKU 00OBIYHO HAXOATCS TAC-TO MEX Ty AByMsl KpaitHOCTMuU. C OIHO# CTO-
POHBI, OHU C(HOKYCHPOBaHbBI Ha YUPE3BBIYANHO CyObEKTUBHOW 00pATHOM CBsA3M 0€3 UCTIOIb30BaHHUS
MPEUMYIIECTB PETYISPHBIX, TIOCTOSHHBIX €KEIHEBHBIX OTKJIMKOB. Takas OIICHKa OOBIYHO HOCHT
CBOEOOpa3HbIN U SMU30MUYECKUIN XapaKTep U OTPAXKAET TO, YTO MEHEDKEP 3aMETHJI, TO €CTh OOJIb-
nryro no0exy WIM cepbe3Hyro mpodemy.

C npyroii CTOPOHBI, B TIOCIIENHEE BPEMs IIMPOKOE PACIIPOCTPAHCHUE TIOIyYaeT UHAs Kpaii-
HOCTB: OLICHKA Y(EKTUBHOCTH BCe OOJIbIIIE Oa3UpyeTCs Ha MOKA3aTeNsX TPYA0BOH IeSTEIbHOCTH,
OTCJICKMBACMBIX B OOJIBIICH WM MEHBIICH CTENICHH aBTOMATHUECKU, TO €CTh HAa UTOTOBBIX MTOKA-
3aTelsAX, B3AThIX M3 CKCHEICIbHBIX MIIH €KEMECIYHbIX 0T4eTOB. CerogHs mnepe; MeHeIKepaMu
BCEX YPOBHEH CTaBSATCS YETKHUE M — KaK MPaBHo, CHOPMYIUPOBAHHBIC B BUJC KOHKPETHBIX
nUdp — MO KaXJIOMy acIeKTy JCATEIIbHOCTU MX Mojpa3ieicHuil. be3ycioBHO, pOKyCHpPOBaThCS
Ha KOHKPETHBIX, M3MEPUMBIX pe3yJbTaTax — HAMEPEHUE OueHb JocToiiHoe. Ho 3TH mokasarenw,
YBBI, OYCHB YaCTO CTAHOBSTCS CBOCTO POJIa CITYCKOBBIM MEXaHU3MOM JIJIsl KACKa/1a B3aUMHBIX O0BH-
HEHHIA WK TIOXBAJI, XOTS PEJMET OLICHKH 3a4acTyr HEMOCPEICTBCHHO HE CBSI3aH C JCHCTBUSIMH,
BXOJISIIIIUMU B 30HY KOHTPOJISI COTPY/IHHKA.

A TeM BpeMeHEeM MHOTHE BETyIIUE OpPraHU3alluu MePEXO/IAT CEro/IHsI Ha METO]] TaK Ha3bIBa-
€MOT'0 BBIHYKJCHHOTO PAaH)KUPOBAHHUS, B COOTBETCTBHUHU C KOTOPHIM MEHEKEP 00sI3aH YECTHO OI1e-
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HUBATh PabOTY KaXI0TO COTPYIHUKA C TIOMOIIBIO YE€TKO MPOIICAHHOM rponenypsl. UHade roBops,
OH JIOJDKEH CTaBHUTH olleHKH, Hanpumep A, B u C. K coxanenuro, XoTs onieHka u nudepeHima-
IV YpE3BBIYAITHO BAKHBI, TAKOW CITOCOO OOJIBIIIE HATIOMHHAET €KEr0JHOE YIPA)KHEHUE B TaJaHUN
Ha KO(EeWHOM TyIIe U CyObeKTUBHBIX YMO3AKIIIOUCHHSIX, 32 UCKIIOUYCHHEM TE€X PEIKUX CIy4aes,
KOTJ[a MEHEDKEP TOCTOSIHHO OTCIICKHMBACT, OIICHUBACT U IOKYMEHTUPYET 3(PPEKTUBHOCTH TpyAa
Ka)/10r0 MOJYMHEHHOT0. Eciu e 3To enaercs pas3-/iBa UM YEThIpE pa3a B T0Jl, 0JIb3bI He Oy/eT.
Ecmu pykoBOAMTENb MOCTOSIHHO HE KOHTPOJIMPYET, HE OICHUBACT M JJOKYMEHTAIBHO HE (DUKCH-
pyeT (pakTH4IeCKyI0 MPOU3BOAUTEIBHOCTh KaXIOTO COTPYIHHUKA (KOHKPETHBIC ACHCTBUS, BXOJIS-
K€ B 30HY €ro KOHTPOJIS), pamkupoBanue u auddepeHnnpoBaHabie BO3HArPAKACHUS, HA HEM
Oazupyromecs, He OyAyT JTOCTaTOYHO YETKO YBsi3aHbBI C 3(p(HEeKTUBHOCTHIO Tpyaa KOHKPETHOTO
YeJloBeKa. JTO MPUBOJAUT K TOMY, YTO COTPYIAHUKH BOCIIPUHUMAIOT TAKyl0 CUCTEMY KaK HerocJe-
JIOBATEJIbHYIO M HECIIPABEMINBY0. MHE HE pa3 NPUXOAUIIOCH BUJIETh, KAK BBIHYKJICHHOE PaHKH-
pOBaHUE U CXEMa OILUIAThI IO pe3yJIbTaTaM BEAYT K PE3KOMY YXYALIEHUIO MOPAJIBHOTO JyXa B KOJI-
JIEKTUBE. A BCE TOTOMY, UTO MEHEIKEPHI HE BBIMIOJIHSIN CBOIO PabOTy Kak CIEIyeT.
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HeunsbexHble npobrnemMbl, C KOTOPbIMU C «3aBUAHOMN
perynsapHoOCTbLIO» CTarflKuBaeTCs KaXabl MeHemKep

Ecu Ob1 BBI penIiiy poI0IDKUTE OeCey C MEHEDKSPOM MPOEKTa X U MOTPOCHUIIH €T0 «CJIe-
JIaThb BCKpI)ITI/Ie)) n OHpCILGJ’II/ITB, YTO XK€ IIOIIJIO HE TaK, — HpI/I YCJ'IOBI/II/I, YTO OH IIO0XO0XX Ha 6OJ'II)-
IINHCTBO ynpaBneHueB, C KOTOpI)IMI/I JTOBCJIOCH 6CCCI[OB3.TB HaMm, — CKopee BCECI'O, BBI YCJ'II)IIHaJ'II/I 6I)I
HEYTO MMOAO0OHOE:

Kak 00b14H0, mpo01eMbI OBLITH CBSI3aHBI B OCHOBHOM C (haKTOpaMu, KOTOPBIE
s He MOTY KOHTPOJIUPOBaTh. B 4acTHOCTH, COBCEM HEJaBHO HAC MOKHMHYJA OJHA
U3 JIyYIINX COTPYIHUI], @ 3aMEHUBIIAs €€ eIle He MOJHOCTHIO BOILIA B KypC
nena. PecypcoB ObuI0O SIBHO HEAOCTAaTOYHO. MI3MEHHINCH HEKOTOPBIE MTPOEKTHBIE
crangapThl. [lake He 3HaI0, KTO 3TO CAETANl — MOXKET, KIIUEHT, MU MMOCTABIIUK,
WIN KOJUIEra U3 JPYyroro mojapasnaeneHus. M oTH u3MeHeHus: He ObUIM BOBpEMS
U B TIOJTHOM Mepe I0BeIeHbI 0 BEIoMa BCeX, KOMY HaJlo ObUIO O HUX 3HaTh. B a3ToM
poeKTe BOOOIIIe OBIII0O MHOXKECTBO MEPEMEHHBIX (PAKTOPOB, U B KAKOH-TO MOMEHT
KTO-TO CIIOXOBaj. A elle y Hac He YKOMIUIEKTOBaH mrar. MM yKoMIuIeKToBaH
HEeNpaBMWIbHO. HekoTophle JII0AM OTKa3bIBAIOTCS BBINOIHATH MOPYYEHHBIE UM
3aJJaHMUS.

B Takux ycnoBHsAX s Jenaio Bce OT MeHs 3aBucsiiee. M Bce muio nmpocro
OTJIMYHO, TIOKAa BAPYT pa3oM HE pa3BalWIOCh. A Bce M3-3a BEILEH, KOTOpPHIE 5
HE MOTY KOHTPOJIHPOBATh.

MeHekepbl TOBOPAT HAM BCE 3TO IIPAKTUYECKU KayKbIH 1eHb. B OCHOBHOM «I102KapoTy1e-
HUE» KaKeTcs HeU30€KHBIM 3710M, OJJHAKO, KaK [TOKa3aJIi HaIlli UCCIIE0BAaHUs, OJIHU U T€ JK€ Hau-
0oJiee yacTo BCTpeyaroIuecs npooiemMsl MOBTOPSIOTCS pas 3a pazoM. U nonasistomiee 60nbIINH-
CTBO, Ka3aJ10Ch Obl, HEN30EKHBIX MPOOJIEM, Yallle BCETO JOCAKAAIONIUX MEHeKepaM, KOPEHATCs
B (haKkTOpax COBpEMEHHOM paboueil cpelibl, IepEeUUCICHHBIX HIDKE.

* HeognoponHocTh KosIekTHBA. Jltonu npuxonat u yxoasr. Tak Obuio Beerna. Ho ceronns
TPYJOBbIE OTHOILICHMS CTald ropas3lo Oosnee KpaTKOCPOUHBIMH M TMOKHMMH, 4eM KOraa-iubo
IIpEeXAEC B COBPEMEHHOW >KOHOMHKE. B pesynbrare MeHemKepbl IMOCTOSHHO TEPSIOT XOPOLIUX
COTPYAHMKOB M BCETJa CTApPaIOTCs 3al0Iy4YUTh HOBBIX, HE MeHee 3(h(dekTuBHBIX. BeceM n3BecTHO,
YTO OJUH MO-HACTOALIEMY XOPOIINH paOOTHUK CTOMT TPeX-4eThIpeX, a TO U IATH MOCPEACTBEH-
HbIX. IHOT1a pyKOBOAUTEIIO MPUXOAUTCS HEMAJIO OTPYAUTHCS, IPEXKAE UeM OH MPHUAET K dPdek-
TUBHOU CUCTEME BO3HATPaXACHUS, YAECPKaHUA U IIPOABUKCHUS JIYIIUX COTPYIHUKOB.

* ITocTossHHbIE H3MEeHEeHNd BO Beex cepax. Texnomoruu. Peiaku. Iloroga. I'eononuruka.
Muxkpononutuka. TpeOoBaHus 3aKa3zuMKa, TpeOOBaHUS MOCTABIIMKOB, TPEOOBaHMs MEpCOHAA.
BceBo3MoKHbBIE M3MEHEHHUS CHITUTIOTCS, CIIOBHO M3 pora M300MiIKs, U BaM OCTOSIHHO MIPUXOTUTCS
IIepeAeIIbIBaTh MHOTOE, IOPOX OYEHb MHOI'O€ U, CJIEJOBATEIIbHO, IPUBIIEKATH K 3TOMY MHOXXECTBO
KOJUIET.

* B3anmo3zaBucumocts. [loBToprM: ceronns paboTa BkiIro4aeT B ce0s Bce Ooble U 00bIie
NepeMEHHBIX (PAKTOPOB U, COOTBETCTBEHHO, ITPEIIONAraeT y4acTie O0JIbIIOro KOJIN4YeCcTBa KOJIIeT
U3 CaMbIX Pa3HBIX MoJpa3jesneHuil. bonbIIMHCTBO U3 HAC, BBINOJHSASA pabouee 3aJaHue, 3aBUCST
OT MHOT'MX JIPYTIUX JIFOACH U3 CBOEH I'PYIIIbl U APYTUX OTAEIOB U 1K€ OpraHUu3aluii.

* OrpaHu4yeHHOCTh pecypcoB. B Hame Bpemsi OT COTPYIHHKOB OXHJIAIOT OOJIBIIETO
IIpU MEHBIIKX 3aTparax. Bce yaie nroau paccKasbIBarOT O TOM, YTO UM IIPUXOAUTCS BBIIIOJIHATH
Ty ke paboTy, 4TO M paHblle, TOIBKO C OoJiee OrpaHUUYEHHBIMU pecypcaMu, Oojiee ATUHHBIMU
U CJIOKHBIM 1IeTIOYKaMH [TOCTABOK, B OoJiee cxaTble Cpoku. Hepeako OHM 4yBCTBYIOT, UTO UM HAJI0
BBIIIOJIHUTB 3aIaHKUE, HE UMes [ 3TOr0 JOCTATOYHBIX CPEACTB.
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* COTpYAHHKH — KHBbIE JIOAH. Y KaXJIOT0 YeJIOBEKa €CTh c1al0ble U CHJIbHbIE CTOPOHBI.
JIronu He Bcerna MpeycleBarT B CaMOYIIPABICHUH. Y HUX €CTh IPUBBIYKH, U HE BCErIa I0JE3-
Hble. Kpome Toro, y Kakaoro ObIBarOT IUIOXHME JHU. A Yy HEKOTOPBIX IUIOXHUE HEJENH, MECSIIbI
U JJake rofibl. B pesynbrare npoayKTUBHOCTE M Ka4eCTBO pabOThI KOMaH/IbI CHIIEHO BapbUPYIOTCSL.
K Tomy ke y Bcex cBOoe OTHOIIEHHE K paboTe, M HE BCETa XOpOIee U IMPaBUIIBHOE.

Tak uto xe nenats MeHepkepy? Kak mocTynaroT camble JIydlIne MpeAcTaBUTEIN 3TON Ipo-
deccun?

Bort y»e MHOTro JeT Mbl POBOAUM HMCCJIEIOBAHUS 10, BO BPEMS U MTOCJIE CBOMX CEMHUHAPOB
M0 BOMPOCAM YIIPaBJICHUS, YTOOBI U3YUUTh, UTO JIETAIOT CaMble YCTICIIHBIE MEHEHKEPHI M YeM UX
MOAXO0J OTJIMYAETCA OT ACUCTBHM Apyrux. Peub UAET 0 IeMCTBUTEIBHO JIYUIIUX U3 JTYUIINX — O TEX
PYKOBOAMTEIISAX, YbH COTPYAHUKU CTAOMIBHO pabOTAIOT, B BBICIICH CTETICHHU MPOYKTUBHO U Kaye-
CTBEHHO; KOTOPBIE JOOWINCH OTIUYHOTO TIOKa3aTelsl M0 YIePKaHUI0 BBICOKOA((HEKTUBHOTO TIep-
COHAJIa U YBOJIbHEHUIO HU3KOPE3YJIBTaTUBHBIX PA0OTHUKOB; YbH KOMAH bl OTJIMYAIOTCS BBICOYAM-
[IUM MOPAJIbHBIM M KOMaHHBIM AyXoM. IHBIMU CITOBaMU, O T€X, KOTO UX MOJAYMHEHHEIE, CKOpee
BCET0, ONMUCAITN OBl KaK «OJHOTO U3 JYYIINX HAYaJIbHHUKOB, MOJ] YIIPABICHHEM KOTOPOTO s KOT/Ia-
1160 padoTam». UTo ke 00beTUHSIET BCEX ITHX pyKoBoauTeneii? HeykiioHHOe COONIOCHIE OCHOB
YIPABJICHHS], TO €CTh MOCTOSTHHOE U BBICOKOKAaUE€CTBEHHOE 0OIeHre ¢ corpyanukamu. [locnemno-
BaTEJIbHOE BOBJICUECHUE KAXKIOTO MTOJYMHEHHOTO B HEMPEPHIBHBIM, XOPOIIIO CTPYKTYPHUPOBAHHBIM,
coJiepKaTeIbHBIN TUaor, choKycHpoBaHHBIN Ha ero padore. [lena B KOMIIaHUH Uy T 3HAYUTEITHHO
Jydle, €CIU MEHEIKEPHI MOCTOSTHHO M YETKO COOOMIAIOT KOJIJIEKTHUBY O CBOMX OXKHUJIAHUSX U TUIHO
JAI0T KaXJOMY COTPYAHHKY OTKPOBEHHYIO M CIIPABEIMBYIO OOPATHYIO CBA3b Ha KaXKIOM JTare
9TOrO MyTH. A 00IIUe cOOpaHus CIIEAYET MPOBOAWTH TOJIBKO B TEX CIIyYasx, KOTJAa OT HUX €CTh
peanbHbIN MPOK, U U3BJICKATh U3 HUX TMOJIB3Y 110 MAKCUMYMY.

Ecnu menemkep BBICTPOWSI M TOAJEPKMBAET BBHICOKOKAYECTBEHHOE JUYHOE OOIICHUE
CO BCEMH HEMOCPEICTBEHHBIMU MOJYMHEHHBIMH, 3TO MPAKTUUYECKU BCETAa MPUBOIUT K MOBBIIIIE-
HUIO 3QPEKTUBHOCTH TpyJa U YKPEIUICHHUIO TyXa B paboueil rpyrre, K yIy4dlIeHUI0 TToKa3aTels
yAepKaHUs HauOoJIee TATAHTIMBOTO MIEPCOHANIA M OTTOKA CPEIU HU3KOA(P(PEKTUBHBIX COTPYIHH-
KOB, a TAKXKE K YITYUYIICHHUIO MOIAIONINXCSI H3MEPEHUIO OM3HEC-PE3YIIBTATOB.

Xopotiiast HOBOCTh COCTOUT B TOM, UTO TAaKOW MEHE/KEP €I ¥ TPATUT BCE MEHBIIIE K MEHBIIIE
BPEMEHHU U CHJI Ha «TIOKapOoTyieHue». OH onepekaeT COOBITHS U MTPEA0TBPAIacT MHOTHUE «BO3TO-
panus». OH pa3pbIBacT MOPOYHBIN KPYT U JIOBOJIBHO CKOPO HAYMHAET MOTY4YaTh OTIIMYHYIO OTAAYY
Ha MHBECTUPOBAHHOE paHee BpeMs. IHbIMU CTOBaMHM, €CIM PYKOBOJAUTEIb HE HAPYILIAET OCHOBO-
MOJIATAIOIINX MPUHIUIOB 3((HEKTUBHOTO MEHEPKMEHTA, OH HEYKJIOHHO JBUXETCS BBEPX.

Kax >xe u BaM BeIpBaThCs U3 MOPOYHOTO Kpyra? Te perynspHbie TUIHbIE OeceIbl, O KOTOPHIX
sl BCE BpeMs TBEPIKY, CIIY>KAaT OTIIMYHOMN «IIPOTUBOIIOXAPHON» MPOPUITAKTUKOMN, TPEKPACHBIM CIIO-
co0OM IMONTOTOBHUTHCS K OymyImuM 3amadam. VIMEHHO OHH JalOT peanbHbIe pe3ynbraTshl. He Tak
Ha3bIBACMbIC TPYIHBIC PA3rOBOPEI, a OOBIYHBIC, PYTUHHBIC OecebI ¢ TonbMU. [IepBhIM 1ei1oM BaM
HEO0OXOIMMO HAYYUTHCS BECTH X KaK MOXKHO JIyYIIIE.
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Bb. TynraH. «Bce HavanbHWKM genatoT 370. [owaroBoe pykoBOACTBO MO peLLEHNIO (MOYTK) BCex Npobrem
MeHemxepa»

Kak cywecTBeHHO ynyuyluTb perynspHoe
olOLeHne ¢ COTpyaAHUKAMU: YeTKas
CTPYKTYpa 1 BbIiCOKas coaepXaTenbHOCTb

I/ITaK, Bbl XOTHUTC HAKOHCL, IMPCKPATUTL CBOH My‘-IeHI/ISI? Xoture nepecrarb NOCTOAHHO
06opoThes ¢ npobiaemamu? YCnenrHo ofuH 3a APYyTrUuM NpeoaosieBarh Kpusuchl? [lomyyaTs Makcu-
MaJIbHYIO OTAa4y OT BCCX HOI[‘-H/IHCHHLIX? BbICTpO OBJIAJACTh, Ka3aJIOCh 6I)I, HEBCPOATHO CIOKHBIM
HNCKYCCTBOM HaJIA’)KMBAHUW IMPAaBUJIbHBIX OTHOLIECHUN PYKOBOAUTECIIA C COTPYIIHI/IKaMI/I?

S yxe He IepBBIN TOJT Y4y MEHEHKEPOB TOMY, UTO JIEJIAIOT CaMbIC MPEYCIIEBAIONITNE X KO-
JICTU, — BBICTPAUBAHUIO U MOAACPIKAHUIO IMTOCTOAHHOI'O, PETYIIAPHOTO AHUAJI0Tra ¢ KaXXKAbIM IMOAYN-
HCHHBIM, YTO ITO3BOJISCT.
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B. TynraH. «Bce HavanbHukn genatoT 310. NolwaroBoe pykoBOACTBO MO PeLUeHNto (MoYTK) Bcex Npobnem
MeHeKepa»

KoHel o3HakomuTtenbHoro doparmeHTa.

Tekct npenoctabien OO0 «JlutPecy.

[IpounTaiiTe 3Ty KHUTY LIEIUKOM, KYIIMB IIOJHYIO JIEraJlbHYI0 Bepcuto Ha JIlutPec.

be3onacHo omiatuTh KHUTY MOXHO OaHKOBCKOM KapToii Visa, MasterCard, Maestro, co cueta
MOOMIIbHOTO TenedoHa, ¢ IaTexxHoro TepmuHaina, B canone MTC nnu CBsazHoi, uepe3 PayPal,
WebMoney, Annexc.densru, QIWI Komenek, 60HyCHbIMM KapTaMH WU APYTrUM ynoOHbIM Bam
CIocoOoM.
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